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Objectives

Participants who attend this workshop will 

• Gain an understanding of the Ready By 21 
initiative and the commitment to older youth, 
and the services provided specifically to youth 
that are preparing to transition to 
independence;

• Be given a comprehensive overview of the 
assistance available to youth for higher 
education and training programs.



National Trends
Total number of youth (< 18 y/o) in Foster Care

Percentage of youth (< 18 y/o) in Foster Care



Challenges of Youth In Care

Issues for Foster Children

Children in foster care are more likely 
than other children to:
� Exhibit high levels of behavioral and 
emotional problems; 
� be suspended/expelled from 
school;
� Lack engagement with school and 
extracurricular activities;
� have received mental health 
services in the past year;
� have a limiting physical, learning, or 
mental health condition;
� or be in poor or fair health.

One study found that almost 60 
percent of young children (ages 2 
months to two years) in foster care 
were at a high risk for a developmental 
delay or neurological impairment.

Difficulties for Transitioning 
Youth

• 38 percent had emotional 
problems, 

• 50 percent had used illegal 
drugs, and 

• 25 percent were involved with 
the legal system

• Only 48 percent of foster 
youth who had “aged out” of
the system had graduated 
from high school at the time of 
discharge

• only 54 percent had graduated 
from high school two to four 
years after discharge.



HOW OLD ARE YOUTH IN OUT OF HOME 

CARE IN MARYLAND?

Of the 6,264 youth in Out Of Home placement in The State of Maryland, 
53% are over 14 years old.  (January, 2013)



Ready By 21
Assuring that Youth are prepared in terms of:

� Education

� Employment

� Health/Mental Health

� Housing

� Financial Literacy/Resources

� Family & Friends Support



Goals for RB21 Initiative

Challenges:

• Youth in foster care consistently have lower rates of high 

school graduation, GED attainment, and college enrollment 

than the general population, and are more likely to 

“complete high school via a GED and not a regular diploma.”

• Youth who age out of foster care are at-risk of becoming 

homeless. Nationally, up to 50% of former foster youth 

become homeless within the first 18 months of 

emancipation.

• Physical health, mental health, and positive development 

are fundamental to a young person’s ability to maintain 

stable housing, secure a job, and form healthy relationships

• Youth may find themselves in low wage jobs or unemployed

Commitment:

• DHR is committed to reducing the number of youth aging 

out of care, and to ensuring that ongoing supports are in 

place when a young adult does age-out of care so that every 

young adult has a network of supports throughout their 

transition to adulthood. Such supports could include a youth 

advocate, mentors, relationships with community service 

providers, support groups, and other aftercare services

Planning for specific 
outcomes:
• Goal: Youth will have a high school 

diploma/GED, or will be actively enrolled in 
an academic or occupational skills training 
program.

• Goal: Youth will reside in stable living 
situations

• Goal: Youth will be linked to appropriate 
services to address physical and behavioral 
health needs

• Goal: Youth will have financial resources, 
either through employment or 
entitlements, to allow for self sufficiency; a 
credit history adequate to ensure youth can 
turn on utilities in their own names or 
obtain other services where credit histories 
are a factor (i.e. housing, employment); and 
identification documents.

• Goal: Aged-out youth will have ongoing 
support



Ready By 21 Manual

• Comprehensive manual that replaces all 

previous Independent Living policy directives 

and transitioning youth information in the 

Out-of-Home Placement Manual.

• Provides statewide consistent directive on 

best practice in working with youth 14-21 

years old. 



Transitioning Youth Services

• Transition planning is youth driven.

• Comprehensive written plan.

• Ready By 21 Benchmarks are included in the 
plan.

• Must begin at 14 years old for all youth 
regardless of permanency plan or living 
arrangement.

• Includes youth under a voluntary placement 
agreement.



Transitional Planning Includes

6 Key Factors

• Education;

• Employment;

• Health/Mental Health; 

• Housing;

• Financial Literacy/Resources; and

• Family/Friends Support.

* Same areas as the Ready By 21 Benchmarks an



Timeframes 

• 120 days prior to the youth’s 14th birthday the 
caseworker prepares the youth for development 
of transition plan and ensures that the youth 
completes Casey Life Skills Assessment.

• At 14 years old the transition plan is developed at 
a Family Involvement Meeting (FIM). 

• Completed annually from 14-15 years old.

• After turning 16 years old, transition planning 
occurs every 180 days (as part of the case 
reconsideration process).



Timeframes

• 90 days prior to the youths 18 birthday, the 

transition plan will be finalized in a FIM if the 

youth is going to leave out of home 

placement. 

• If the youth is not exiting care, the transition 

plan will be updated every 180 days and 

finalized 90 days prior to the anticipated exit 

date. 



Casey Life Skills Assessment

• All youth ages 14-20 must annually complete 

this assessment.

• Assessment identifies the strengths and 

weaknesses of the youth.

• The results of the assessment will drive the 

planning for the youth in life skills training, IL 

service agreement and youth transition plan.



Life Skills Training

• Youth begin participating in life skills training 

at 14 years old.

• Life skills are taught in a classroom setting and 

at the resource placement. 

• Life skills trainings are on-going.



Youth Advisory Board

• State Youth Advisory Board meets monthly at 

DHR.

• Comprised of youth from around the state.

• Some Local Departments of Social Services 

have established Local Youth Advisory Boards.



Independent Living Service Agreement

• Begins at age 16.

• The transition plan is separate from but 
incorporated in the Independent Living 
Service Agreement.

• Completed every 180 days as part of the case 
reconsideration process.

• Youth driven.

• Tasks for youth and the Local Department of 
Social Services.



SILA

Semi-Independent Living Arrangement

• Available for youth ages 16-21 years old;

• For youth enrolled and attending school or 

vocational program or working 80 hours a 

month;

• The youth has to agree with requirements in 

Independent Living service agreement;

• The youth is actively involved in in the process of 

transitioning to self-sufficiency; and

• The youth is capable of contributing to cost of 

living.



Appropriate SILA 

• Apartment or house;

• Boarding house; or

• College housing (dorm or on-campus 

housing);

• Roommates can include person not in out-of-

home placement.

• Roommates or others living in the residence 

do not require finger printing or CP clearances.



Appropriate Uses for SILA funds

• Food;

• Transportation;

• Clothing;

• Recreation;

• Education;

• Housing (including utilities).



Family Finding

Permanent Connections

• Ensure supportive connections for youth upon 

their exit from out-of-home placement.

• Designed to promote permanence and foster 

meaningful, lifelong connections between 

youth and their families of origin.

• Local Department of Social Services staff work 

with youth to search for potential relatives



Case Closure

• No Youth will be closed to homelessness.

• No youth under the age of 18 will be closed 

unless custody and guardianship is awarded 

to an adult.

• Transition plan must be completed 90 day 

prior to closure.



After Care Services

2 types of After Care Services

• Independent Living After Care Services 

(Traditional)

• Enhanced After Care Services



Goal of After Care

Provide assistance to eligible former foster youth 
in the following areas:

• Financial;

• Housing;

• Counseling;

• Employment;

• Education;

• Medical Assistance; and

• Other appropriate services related to self 
sufficiency.



Independent Living After Care

• Exited out-of-home placement after their 18th 
birthday, but have not attained the age of 21 or 
exited via adoption or relative guardianship after 
their 16th birthday

• Youth and Local Department of Social Services 
must enter into an Independent Living service 
agreement

• Tasks are related to the reason the youth 
requested the services

• Designed to last up to 180 days



Family Finding

Permanent Connections

• Ensure supportive connections for youth upon 

their exit from out-of-home placement.

• Designed to promote permanence and foster 

meaningful, lifelong connections between 

youth and their families of origin.

• LDSS staff shall work with youth to search for 

potential relatives



Enhanced After Care

• Provide case management and placement 

services.

• Youth can receive a monthly SILA stipend.

• Youth and LDSS shall enter into a IL service 

agreement .

• Services can be ongoing and long term.



Questions and Comments

Jeffrey O’Donnell, LCSW-C

State Independent Living Coordinator

Social Services Administration

jeffrey.o’donnell@maryland.gov 

410-767-7171

Jacqueline Powell

Education / Health Specialist

Social Services Administration

jpowell@maryland.gov

410-767-6948
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