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Moving  Forward for Children

Training Modules for Staff and Boards

Board 101:
Understanding Roles  

and Responsibilities

Moving Forward for 
Children Series: 

Creating Boards That Work 
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Let’s Get Started

What are the roles and responsibilities 

of the board?
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Legal Duties of the Board

� Duty of care

� Duty of loyalty

� Duty of obedience
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Duty of Care

� Perform responsibilities in good faith

� Adopt policies for effective oversight

� Attend board meetings

� Act in an independent manner

� Exercise independent judgment

� Ensure that the CASA/GAL program acts 
in accordance with its exempt purpose
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Duty of Loyalty

� Act in the best interests of the CASA/GAL 
program

� Benefit the program, not the board 
member

� Refrain from conflict of interest

� Ensure that comprehensive conflict of 

interest policy is in place and followed
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Duty of Obedience

� Be faithful to the CASA/GAL program 
mission

� Honor the public trust

� Act in a manner consistent with goals of 

CASA/GAL program
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Basic Board 
Responsibilities10

Determines the CASA/GAL program  
mission and purpose

Approves and monitors the 
CASA/GAL program’s services

Selects, supports and evaluates the 
executive director
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Basic Board 
Responsibilities10

Engages in strategic planning

Selects and orients new  board 
members

Ensures adequate resources

Enhances the public image of the 
CASA/GAL program
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Basic Board 
Responsibilities10

Ensures effective financial 
management and oversight

Organizes itself so it operates 
efficiently

Ensures legal and ethical integrity 
and risk management and maintains 

accountability
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How Is Your Board Doing?

� Handout:  Basic Responsibilities Worksheet

� Take five minutes to complete

� When finished choose one area you have 
identified for improvement

� Share your challenge with your neighbor and 
brainstorm solutions
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3 Ds, 3 Gs, 3 Is, 3 Ts and 3 Ws

� Ds:  Duty to care, duty of loyalty, duty 
of obedience

� Gs: Give, get, get off

� Is: Informed, involved, integrity

� Ts: Time, treasure, talent

� Ws: Wealth, work, wisdom 
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Steps to Building a 
Strong Board
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Power Sharing

“The board and executive director 
need to work as a team of equals.”

Peter Drucker
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Power Sharing

� Promote a power-sharing relationship 
between the board and executive director.

� Encourage boards to take care of 
governance.

� Encourage staff to take care of day-to-day 
operations.
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Orientation

� Board and executive director need 
orientation and training.

� Board and staff development is not a 

luxury, it is a necessity.
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Board = Governance

� Organizational operations

� Community relations

� Resource development

18

Informed Boards = 
Informed Decisions

� Boards should have opportunities for full 
and open discussion on every issue.

� The executive director must provide the 
board with enough information to make 

responsible decisions.

� The board and executive director must 
agree on boundaries.
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Committees

� Effective boards do their work in 
committees.  Ineffective boards do 

committee work at board meetings.

� Committees should mirror strategic plan.

� Committees are “policy influencers.”
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No Surprises!
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Resist Micromanaging

� Have measurable goals and well defined 
expectations.

� Provide up-to-date job descriptions for 
board and executive director.

� Conduct regular evaluations of executive 
director and board.

� Foster a healthy and productive 
relationship between executive director 
and board chair.
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Board Authority Rests with 
the Group, Not Individuals

“Unless specifically granted by a board 
vote, individual board members do not
have authority to:

- Discipline, fire or hire staff

- Commit the CASA/GAL program to                
services or purchases

- Offer the use of CASA/GAL program 
facilities, assets or staff to another    
organization.”                     Bryan Orander

Charitable Advisors, LLC
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Stop, Reflect, Network

� Review the eight steps

� Choose the one that is your 
greatest challenge

� Break into small groups (3-4) 
and brainstorm solutions
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Who Does What?

� Handout:  Who does what?

� True/false

� Five minutes

� Review answers as a group
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True or False?

1. The board’s job is to focus on outcomes 
rather than on day-to-day operations.

2. The board treasurer should handle the 
check book.

3. The management team reports to the 
board.
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True or False?

4. The executive director selects new board 
members.

5. The board evaluates the staff.

6. The executive director or designated 
staff prepares the budget, financial and 
program reports.
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True or False?

7. The board approves the budget.

8. The executive director and staff are 
responsible for seeking funding to 

accomplish the mission of the agency.



10

28

Any Surprises?

9. Individual board members are responsible 
for speaking to the media in a crisis.

10. The board decides financial matters like 

which vendor to use and how much to 
spend on a new computer.
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Characteristics of a 
Successful Nonprofit

� A clear, agreed-upon mission

� A strong, competent executive director

� A dynamic board of directors

� An organizational-wide commitment to 
fundraising

Source:  Independent Sector
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Good Intentions

“It is not good enough for things to be 
planned—they still have to be done; for 

the intention to become a reality, energy 
has to be launched into the operation.”

Walt Kelly
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Questions
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