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Moving Forward for Children Series 
Segment:  Resource Development  
 
Module:   
The Board Member’s  
Role in Fundraising   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Audience:   
Board members and staff. 
 
Time:     
120 minutes 
 
 
Goal:    
This module will look at the roles board members 
play in securing adequate financial resources for the 
program. 

 

 
Objectives: 
Participants will be able to: 

• Identify why providing financial resources is one 
of the key responsibilities of the board. 

• Explain why people give and where they are 
giving. 

• Describe 3 types of fundraising. 

• Prepare to develop a fundraising plan.  

 
 
 



Moving Forward for Children Modules 
Board Member’s Role in Fundraising 

2 

 
 

ITEM 

Advance Prep Work by Facilitator 

� Customize slides 6, 8, 9, 10, 12, 16, 18, 19, 27, 29, 32, 34 with local information. 
� Review all slides to ensure each applies to your program 

� Prepare statistical and financial handouts (see below) 
 

General 

� Nametags 
� Flipchart and markers 
� Masking tape 
� Sticky Notes 
� Paper 
� Pencils 
 

Flipchart Pages (facilitator created) 

� Workshop objectives 
� Agenda, if used 
� Parking lot 
� Ground rules 
 

A/V Equipment 

� Computer 
� LCD Projector 
� Screen 
 

Handouts 

� T/F test on fundraising 
� Goal Setting Exercise 
� List of current funding streams  
� Copies of PowerPoint presentation for participants 
� How Can I Help worksheet 

Other 

� Power Point presentation 
 

 
 
 

Advance Prep Work/Supplies Checklist 
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Welcome and Introductions                                      Time: 5 min. 

 

 

Activity:   
Allow participants to introduce themselves if there are a manageable 

number of people (>15): 

• Name 

• Role with the CASA/GAL program 

• Number of years active with the CASA/GAL program 
 

If there are too many participants do a group intro by asking people to 
stand or raise their hand if– 

• Member of the governing body 

• Executive Director 

• Active with the program – 
1. Less than one year 
2. 1-5 years 
3. over five years 
4. since the program’s inception 

 

Housekeeping: 
• Explain use of the parking lot/sticky notes for questions to be 

answered at end of session. 

• If necessary, establish ground rules with the group. 
 
Overview 

• Review the objectives for the workshop on the flipchart 

• Review the agenda 

• Walk through the handouts to make sure everyone has what they need 
and encourage them to take notes and highlight items on the 
PowerPoint or in their notes that they want o make sure to take back 
with them. 
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Learning About Our CASA/GAL Program          Time: 5-7 min 

 
 

Activity: 
Ask each board member to write out the program’s mission statement on a 
piece of paper.  When they’re done, read the real statement and see who has 
it correct. 

 
Discuss why it is important for everyone to know the mission statement and 
be able to describe what we do.  Ask the group for ideas to keep the mission 
in mind.  (Name tents with mission on back, volunteer speaks at every board 
meeting, role playing describing what we do)  

 
Show slide 3 and discuss the characteristics of a 
successful nonprofit organization. How are we 
doing?  Share that no one element is more important 
than another.  A collaborative effort leads to a well-
run and effective program. 
 

 
 
 

Why Are We Here?                                                   Time:  3 min. 

 
   
Have a participant read the quote out loud.  Explain to 
group that by the end of the training everyone will be 
able to identify their leadership role in fundraising. 
 
 

 
  Workshop Overview 
Review that the workshop will cover responsibilities, 
interesting facts about fundraising, explore the different 
types of fundraising and discuss steps in developing a 
fundraising plan.  Explain to the group about the use of 
the parking lot for questions/topics that may come up 
along the way and that you will address them at the end 
if there is time or do follow up after the workshop. 

3

Characteristics of a Successful Characteristics of a Successful 
Nonprofit OrganizationNonprofit Organization

� Mission statement is clear and agreed 
upon

� Strong, competent executive director

� Dynamic board of directors

� Organization-wide commitment to fund-
raising

4

“The reason that board members must 
take a leadership role in fundraising 
is simple: they own the organization.”

Kim Klein, Fundraising for Social Change, 2001

Why Me?Why Me?

5

Fundraising 101Fundraising 101

1.Responsibilities

2.Facts about fundraising

3.Types of fundraising

4.Beginning steps to 
develop a plan
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Who Does What?                                                         Time:  10 min. 

 

Who are the people responsible for your CASA/GAL 
program and what are their unique contributions?  
Every program should identify the key roles for the 
Board, Fundraising Committee, Executive Director and, 
if they are lucky enough to have one, their 
Development Director.  All play a key role in the 
success of the developing a sound financial plan.  Let’s 
take a look at each group’s role.                  

                                        

Board Key Roles 
There are three key roles for the board:  

• sets organizational direction  
• provides oversight  
• ensures the necessary resources for the 

organization.  
Each of the key roles has associated with it a series of 

specific board responsibilities.  Take time to explain each: 
• sets organizational direction – through strategic planning, the board 

works to keep the program working toward its mission.  Any new 
activities or consideration of expansion needs board approval. 

• provides oversight – the board owns this organization and is 
responsible for fiscal administration as well as the work completed by 
the staff. 

• ensures the necessary resources for the organization – this program 
cannot operate without financial and human resources to support the 
work. 

 

Fundraising Committee 
(Notes to Presenter: If your board has a fundraising or 

resource development committee, you may want to replace this 

with the description of your board’s committee. If your board 

does not have a fundraising committee, you may choose to 

delete this slide or present the information to teach your board 

what the typical duties of a fundraising committee might 

include.) 

 

 

 

 

7

Key Roles of the Key Roles of the BoardBoard

� Sets organizational 
direction

� Provides oversight

� Ensures Necessary 
Resources

8

Fundraising CommitteeFundraising Committee

� Proposes minimum board 
member contributions

� Solicits contributions from 
board members

� Leads the board’s efforts in 
identifying, cultivating and 
approaching major donors

6

Who is Responsible for Who is Responsible for 
Fundraising in Your Program?Fundraising in Your Program?

• Board

• Fundraising Committee

• Executive Director

• Development Director
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Who Does What?  (cont.)                                           Time:  10 min. 
 

A fundraising/development committee does NOT 
have to be a board committee, although it is wise to 
have board representation on the committee. This 
committee is a great place to involve other volunteers 
with connections, ideas, and experience in the work of 
supporting the organization.  As you review the 
responsibilities solicit feedback from participants to 
determine if the current committee is fulfilling these 
responsibilities. 

 
 

Development Director 
(Note to presenter: The role of the development director varies 

from organization to organization, and some nonprofits have 

no development director at all. Depending on the size and 

structure of your organization, you may choose to: 
1.  Replace the text in slide 10 with job description of your 
organization’s development director 

                                          2.  Delete this slide if your organization has no development 

director 

3. Present this slide as is to show your board members the 

typical duties of a development director)  

 

 
 

Development directors have job responsibilities that 
focus on partnering the agency with potential funders; 
both private and public.  This person coordinates fund 
raising work and organizes and many times, assigns 
tasks for staff, board, and volunteers that correspond 
with development goals and initiatives. 
 

 
 
 
 
 
 
 

9

Fundraising/Development Fundraising/Development 
CommitteeCommittee

� Leads board’s participation

� Works with staff to develop fundraising 
plan

� Develops fundraising policies, plans, 
procedures and schedules for the board

� Teaches board members fundraising 
skills and techniques

10

Development DirectorDevelopment Director

� Works with the board and executive 
director to develop long-term fundraising 
strategy

� Organizes and executes fundraising 
programs

� Develops relationships with funders

11

� Coordinates visits by staff and board 
members

� Plans and oversees donor recognition 
and cultivation

� Works with staff to design promotional 
materials for fundraising

Development DirectorDevelopment Director
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13

Let’s Discuss the BoardLet’s Discuss the Board

Understanding the Board’s Responsibilities        Time:  60 min. 

 
 

Executive Director 
(Note to presenter: The chief executive’s involvement with 

fundraising will also vary depending on the size of the 

organization. With this slide, you may choose to 

• Replace the text in slide 12 with the fundraising duties 

of your organization’s chief executive 

• Present this slide as is to show your board members the 

typical fundraising duties of the chief executive 

 

This slide outlines 5 major fundraising areas where the director is involved.  
All areas involve being the “face” of the agency as well as being available to 
assist the board and staff with additional duties.  The Executive Director is 
complement to the other disciplines not the ONLY person responsible for 
bringing in financial support. 
 
 
 
 

 

Board Responsibilities 
One key job – Provide necessary resources.   

Resources are defined as both human and financial. 
In addition to hiring the chief executive and 
promoting and protecting the organization’s public 
image, the board is responsible for ensuring the 
organization has the financial resources by: 

1.  adopting appropriate fundraising policies 
2.  supporting the organization’s fundraising 
activities 
3.  developing alternative funding sources such as 
fee-for-service programs, investments, or for-profit 
ventures.  

 

 

 

 

 

 

12

Executive Director’s Role in Executive Director’s Role in 
FundraisingFundraising

� Serves as the agency’s representative to 
potential funders and the community

� Serves as a contact for donors

� Ensures compliance with funding sources 
and requirements

� Initiates and assists the board in 
developing policy

� Helps the board set fundraising priorities

14

Board ResponsibilitiesBoard Responsibilities

� Provide necessary resources

� Hire capable executive leadership 

� Promote positive public image

� Compose capable and responsible board



Moving Forward for Children Modules 
Board Member’s Role in Fundraising 

8 

Understanding the Board’s Responsibilities        Time:  60 min. 

 

 

Necessary Resources 

The organization’s size and complexity, structure, 

culture, and environment will determine how 
resource development strategies are allocated. 
Organizations that have a full development staff or 
seek funding from government grants will require 
different board activities than will organizations that 

rely solely on contributions from individuals or that have no development 
staff. The board could play a larger role in fundraising. For board members 
of many 501(c)(3) organizations fundraising tends to be a big responsibility.  
Before you begin to discuss fundraising, the board and staff should have a 
vision for the future of the organization.   
 
This vision will have goals: 

� How many more children can the program serve over the next year?   
� What financial support is necessary to achieve that goal? 

 
Before moving on to the next slide ask the board if they know how many 
children your program serves, how many volunteers, etc.  Explain that it is 
important that every board member know where the program is now when 
visioning goals. 
 
 
 

Activity: 
Direct the participants to the handout “Setting the 
Organizational Direction” and provide the current 
statistics for your program in the “snapshot” 
section of slide 16.  After participants fill this in, 
continue to discuss for 5 minutes and answer the 
“framework” questions, providing assistance with 
actual program costs, etc.   The last question is for 

open discussion:  How will the additional funds be raised?  This will not be 
answered now but introduces the group to the needs of the organization. 
 
 

15

Provide Necessary ResourcesProvide Necessary Resources

� Develop goals for the organization

� Assess what is needed to achieve these 
goals

� Prepare a plan to secure financial base to 
support goals

16

Snapshot of Your CASA/GAL Snapshot of Your CASA/GAL 
ProgramProgram

� Number of children served: 

� Number of children without a

CASA/GAL volunteer:

� Number of volunteers needed:

� Cost per volunteer:

� Cost per child:
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Understanding the Board’s Responsibilities (cont.)Time:  60 min. 

 

Current Funding Sources 

Your program’s funding will consist of multiple 
sources: 

� state funding 
� local grants 
� local fundraising 

 
 

Activity:  Ask the participants what are the current funding sources for the 
program?   Record your current funding sources on a flip chart and ask the 
group what role has the board played in acquiring these funding streams?  
Move on to the next slide to discuss diversification of funding sources.   

 

 

Funding sources for your program 

Note to presenter:  Customize this slide for your 

program. Explain to the participants that this slide 
depicts where your program funds came from this 
year.  Review the funding sources for your program 
with the participants and assess whether your 
funding is diversified. 

 

 

 

Board Fundraising Responsibilities 
(Note to presenter:  This slide could be customized to list the 

specific responsibilities for your program.) 

• Once goals are set, the board examines what 
role each component plays in reaching that 
goal.   

• What kinds of policies should your board 
implement? Will you accept a fundraiser that serves alcohol? 

• What sort of fundraising oversight does the board provide?  Is the 
fundraising committee charged with the making the decisions?  Do all 
members get involved? 

 
 

17

Program Funding PlanProgram Funding Plan

� What are the current resources?

� Is it a diversified funding base?

� What role will fundraising play in your 
organization?

18

Where Did Your Funds Come 
from This Year?

51%

9%

31%

7% 1%
1%

Individuals

Foundations

Corporations

State

Special Events

Other

19

Board Fundraising Board Fundraising 
ResponsibilitiesResponsibilities

� Define your annual fundraising goals

� Delegate responsibilities to meet these 
goals

� Create fundraising and donor recognition 
policies

� Ensure fundraising methods adhere to 
ethical standards
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Understanding the Board’s Responsibilities (cont.) Time:  60 min. 

 
 

How do we get started? 

Activity:  Explain to participants that you are 
going to take 5 minutes to explore some fundraising 
myths and mistakes.  Direct the participants to the 
“Resource Development Quiz for Board Members” 
in their handouts.  Have the participants take the 
true/false test and then take 5 minutes to go over the 
answers. There is an answer key for the facilitator at 
the end of this script. 

 
 

Mission and Fundraising 

Three Key Points: 
1.  You’ve learned the mission of this organization  
2.  Why do you think it is important to make a 
personal commitment?   
Discuss how funders may look to your annual report 
and cross reference board member names with the 

donor list.  The amount isn’t as important as the act.  If you don’t contribute, 
how do expect others to follow through with an “ask” from you.  One 

hundred percent giving from the board shows the board is committed to the 
organization. This can be particularly important if board members are 
involved in soliciting from individuals because it will encourage others to 
give to the organization.   It may seem hypocritical for a board member to 
ask a donor for a contribution if he or she has not given to the organization 
herself; in fact, some foundations want to see 100 percent giving from the 
board before they give. In addition, board members tend to be more 
enthusiastic and interested in the organization’s effectiveness when they 
have made a significant contribution to the organization. 
3. The next step is understanding the broader world of philanthropy and 
where money comes from and where it tends to go.  This provides a good 
lesson in falsehoods about grant writing, etc. and also shows the 
competition. 
 
 

20

Show Me the Money!Show Me the Money!

Where are you going to 

start?

21

Mission and FundraisingMission and Fundraising

In order to convince others to give time and 
money, it is important to:

� Have a mission that you believe in 
strongly

� Make a personal financial commitment to 
the program

� Understand the role of philanthropy
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Understanding the Board’s Responsibilities (cont.)Time:  60 min. 

 
Charitable Giving    

-Total giving for 2007 is estimated to be $306.39 
billion. This is an increase of 3.9 % compared with the 
revised estimate of $294.91 for 2006.  Gifts from 
individuals are estimated to be $229.03 billion (74.8 
% of the total). 

-Gifts from charitable bequests (realized planned gifts) are 
estimated to be $23.15 billion (7.6 % of the total). 
-Combined, individual giving and charitable bequests are estimated 
to be $252.18 (82.3 % of the total).   
-Foundation grant making reached an estimated $38.52 billion 
(12.6 % of the total). This is the highest percentage ever 
attributable to foundations. The change reflects that a portion of 
personal giving is now often done through family foundations.  
Corporate giving is estimated to be $15.69 (5.1 % of total giving). 

 
Where does the money go?    

Giving to religious organizations reached $102.32 
billion in 2007, which is 33.4 % of total estimated 
giving. 
Human services organizations received an estimated 
$29.64 billion, which is 9.7 % of the total. 

Gifts to grant making foundations (independent, community, and operating 
foundations) are estimated to be $27.73 billion in 2007, or 9.1 % of the total. 
 
After reviewing the slides ask the participants if they were surprised by this 
information and how knowing this information will help as they plan their 
fundraising goals.   

 

Why people give to nonprofits 

Ask participants to share why they have made a 
donation to a nonprofit? 
Review other reasons why people give that were not 
mentioned. Explain that it is important for board 
members to know this information so they understand 
what motivates the donor to give. 

22

Source: Giving USA Foundation™ / Giving USA 2008

EnvironmentEnvironment
and animalsand animals

$6.96$6.96
2.3%2.3%

FoundationsFoundations
$27.73$27.73
9.1%9.1%

HumanHuman
servicesservices
$29.64$29.64
9.7%9.7%

InternationalInternational
affairsaffairs
$13.22$13.22
4.3%4.3%

Arts, culture, Arts, culture, 
and humanitiesand humanities

$13.67$13.67
4.5%4.5%PublicPublic--society society 

benefitbenefit
$22.65$22.65
7.4%7.4%

UnallocatedUnallocated
givinggiving
$23.67$23.67
7.7%7.7%

Health Health 
$23.15$23.15
7.6%7.6%

Religion 
$102.32
33.4%

EducationEducation
$43.32$43.32
14.1%14.1%

Types of recipients of contributions, 2007 
Total = $306.39 billion ($ in billions)

24

Why People Give to NonprofitsWhy People Give to Nonprofits

� They feel connected to the organization

� They are concerned about the cause

� They responded to a request-someone 
asked them

� They want to share their good fortune

� They have the resources

� They are seeking tax benefits

21

Source: Giving USA Foundation™ / Giving USA 2008

Individuals
$229.03

74.8%

FoundationsFoundations
$38.52$38.52
12.6%12.6%

BequestsBequests
$23.15 $23.15 

7.6%7.6%

CorporationsCorporations
$15.69$15.69
5.1%5.1%

2007 charitable giving 
Total = $306.39 billion ($ in billions)
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Understanding the Board’s Responsibilities (cont.) Time:  60 min. 

 
 

 

 

Why people do NOT give to nonprofits  

Likewise, board members should understand the 
reasons people choose not to give money to 
nonprofits and should avoid making these mistakes.   
Ask participants if anyone can share an example of 
when they decided not to   give to a nonprofit? 
 
 
 
 
 

Types of Fundraising                                              Time:  15 min. 

 
Annual Giving 

The goal of annual giving is to raise the money 
needed to support the budget while finding and 
retaining as many donors as possible. Annual 
campaigns usually seek small gifts from a wide 
variety of donors, with hopes many of these donors 
will give larger amounts in the future.   As a way to 
attract new donors and retain prior donors, annual 
campaigns should include a donor relations program 
that works to encourage long-term giving.  
 

Annual Giving 

Annual giving programs can include several 
different types of solicitations. These solicitations 
should be spread throughout the year so the 
organization can receive multiple gifts from the 
same donors each year. 

 

 

 

26

Why People Why People Do NotDo Not GiveGive

� They are not asked to give

� They did not feel the timing was 
right

� They were not compelled by the 
mission

25

Why People Why People Do NotDo Not GiveGive

� They are asked infrequently or ineptly

� They do not see the impact of their gift

� They do not feel wanted or needed

� They were not thanked appropriately for a 
previous gift

27

Goals:  To raise money to support current budget 
and to find and retain donors.

Gifts come from:
� Individuals
� Associations 
� Government
� Foundations
� Corporations

Types of Fundraising: Annual Types of Fundraising: Annual 
GivingGiving

28

Annual GivingAnnual Giving

Gifts come through:

� Direct mail

� Telephone and public media solicitations

� Membership development

� Special and benefit events

� Support group organizations

� Personal solicitations
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Types of Fundraising (cont.)                                                  Time:  15 min. 

 

Your Annual Giving Program 

Review with the participants the results of their 
current annual giving program.  Discuss with the 
group how the board has been involved in each of 
these areas.  Is there room for improvement? 
 

 

Major Gifts 

A major gifts campaign is a more concentrated 
effort than an annual campaign. In a major gifts 
campaign, the organization usually has a set of long-
term needs, such as new facilities or renovations, for 
which they’re seeking funding. A major gifts 

campaign will draw attention to and solicit 
donations for these needs. A major gifts campaign 
usually focuses on fewer people who have a history 
of giving to the organization. Use slide 33 to show 
the program’s major gift income over the past year. 
 

 

Your Major Gift Program 

Review with the participants the results of your 
major gift program.  Discuss with the group how the 
board has been involved.  Is there room for 
improvement? 
 

Planned Giving 

Planned giving is the gift of a portion of an 
individual’s estate to the organization. For 
organizations with planned giving programs, it is the 
board’s responsibility to ensure the organization has 
the appropriate policies and procedures in place for 
planned giving. For example, the board may create 
policies that clarify the relationship the organization 
should have with the donor during the donor’s 
lifetime. 

 

29

Your Organization’s Annual Your Organization’s Annual 
Giving EffortsGiving Efforts

� Two direct mail solicitations yielded 
$________ in 200_

� Annual special event yielded $______ in 
200_

� Personal solicitations totaled $_______ in 
200_

31

Types of Fundraising:  Major Types of Fundraising:  Major 
GiftsGifts

Gifts come from:

� Endowment, capital and special 
campaigns

� Major gifts from individuals, 
corporations and foundations

� Few donors making larger gifts than 
annual giving

32

Your Organization’s Major Gift Your Organization’s Major Gift 
CampaignCampaign

� Annual proposals for grants to major 
foundations and corporations earned 

$_____ in 200_

� Capital campaign 200_-200_ earned 
$________ for new facilities

� Endowment campaign 200_-200_ earned 
$________ for the endowment

30

Types of Fundraising: Major Types of Fundraising: Major 
GiftsGifts

Goal:  To raise money to meet 
the long-term goals of the 
organization

33

Goal: To encourage individuals to give 
future assets through bequests, 
charitable trusts or annuities.

� Develops new donors and increases 
contributions from current ones

� Allows establishment of a solid financial 
base

Types of Fundraising: Planned Types of Fundraising: Planned 
GivingGiving



Moving Forward for Children Modules 
Board Member’s Role in Fundraising 

14 

Types of Fundraising (cont.)                                                  Time:  15 min. 

 

Your Major Gift Program 

Review with the participants the results of your 
major gift program.  Discuss with the group how the 
board has been involved.  Is there room for 
improvement? 
 

 

Planned Giving 

Planned giving is the gift of a portion of an 
individual’s estate to the organization. For 
organizations with planned giving programs, it is the 
board’s responsibility to ensure the organization has 
the appropriate policies and procedures in place for 
planned giving. For example, the board may create 

policies that clarify the relationship the organization should have with the 
donor during the donor’s lifetime.  
 

Your Planned Giving Program 
Review with the participants the results of your 
major gift program.  Discuss with the group how the 
board has been involved.  Is there room for 
improvement?  
 

 

                                       Pyramid of Giving-Cultivation of Donors     

The goal of the development staff and the board is to 
move as many donors as possible from the base of 
this pyramid to the top. It is easy to attract lots of 
donors through annual gifts of $25. What is harder is 
turning those $25 gifts into major contributions to a 
capital campaign, and then encouraging donors to 

give part of their estates to the organization.   Board members can help 
attract and retain donors and encourage larger gifts by helping to cultivate 
relationships with donors, thanking them for their gifts, and maintaining a 
relationship with donors that keeps them connected to and interested in the 
organization. 
 

 

33

Goal: To encourage individuals to give 
future assets through bequests, 
charitable trusts or annuities.

� Develops new donors and increases 
contributions from current ones

� Allows establishment of a solid financial 
base

Types of Fundraising: Planned Types of Fundraising: Planned 
GivingGiving

34

Your Organization’s Planned Your Organization’s Planned 
Giving ProgramGiving Program

� Bequests received:   $________

� Bequests yet to receive:  $_______

� Board is in charge of overseeing the 
donor relations

– Personally thanking donors 

– Providing donors with financial information

– Keeping donors connected to the organization

– Handling legal details of bequest

35

Pyramid of GivingPyramid of Giving

Major Giving

Annual Giving

Planned

Giving

32

Your Organization’s Major Gift Your Organization’s Major Gift 
CampaignCampaign

� Annual proposals for grants to major 
foundations and corporations earned 

$_____ in 200_

� Capital campaign 200_-200_ earned 
$________ for new facilities

� Endowment campaign 200_-200_ earned 
$________ for the endowment
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What can board members do?                                   Time:  10 min. 

 

 

ACTIVITY:  Ask each board member to write on a piece of paper 10 names 
of friends or acquaintances.  When done, ask them to place a check mark 
next to the names of people who know that the board member is on this 
board.  Ask them to put a circle next to the people on the list who could 
describe what a CASA volunteer does.  Next, circle the names on the list 
that they have asked to make a donation to the CASA/GAL program.  

 

 

How can a board member help? 

This exercise gave one example….talk about your 
board service in all areas of your life.  Long term 
donors first commit to the mission then give so start 
educating people about the CASA/GAL program. 
 

 
 

In addition to working to fulfill the responsibilities 
of the board, each individual board member can be 
assigned fundraising duties as well. All board 
members should give a personal contribution to the 
organization. In addition to giving, board members 
can get involved by identifying, evaluating, and 
cultivating prospects; writing appeal letters to 

prospects; accompanying staff members on solicitations; writing annual 
appeal letters; organizing or attending special events; and thanking donors 
and keeping them connected to the organization.  While the board 
establishes fundraising policies and goals, members of the board are 
responsible for helping to implement these policies by participating in 
fundraising efforts.  
 

 

 

 

 

 

 

36

Each Board Member ShouldEach Board Member Should

� Make a personal contribution

� Identify, evaluate and cultivate prospects

� Attend face-to-face solicitations

� Write appeal letters

� Organize and attend special events

� Thank donors

37

More Things You Can DoMore Things You Can Do

� Make an annual personal contribution, a 
“stretch” gift

� Raise at least $5,000 from additional 
donors

� Attend special fundraising events

� Be available to assist with other 
fundraising efforts
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What can board members do?                                   Time:  10 min. 

 

Why do board members have to give financially? 

Many board members feel because they donate their 
time to the organization, they should not have to 
donate money as well. It is important that board 
members give financially to the organization for 
many reasons. One hundred percent giving from the 
board demonstrates board commitment to the 

organization. This can be particularly important if board members are 
involved in soliciting from individuals because it will encourage others to 
give to the organization. It may seem hypocritical for a board member to ask 
a donor for a contribution if he or she has not given to the organization 
herself; in fact, some foundations want to see 100 percent giving from the 
board before they give. In addition, board members tend to be more 
enthusiastic and interested in the organization’s effectiveness when they 
have made a significant contribution to the organization. 
 

Don’t Leave Without a Personal Plan                   Time:  10 min. 

 
How Can I Help? 

In wrapping up this training, it is important to ask the 
participants to create goals for themselves using the 
information they have just learned. 
 

 
 
 

Activity:  Direct the participants to the “How I Can Help” handout and take 
a few minutes to allow each participant to write down at least two goals with 
a specific date.  When they have finished, ask for a volunteer to briefly 
explain one of their goals.  If no one volunteers, start with yourself or give 
an example of what someone might do to spark the discussion 
 
Ask participants to take this handout with them and revisit this exercise at 
their next board meeting 
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Why Board Members Should Why Board Members Should 
GiveGive

� Demonstrates personal commitment

� Encourages others to give

� Creates board member “ownership”

39

How Can I Help?How Can I Help?
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Wrap Up/Evaluations                                               Time:  5 min. 

 
Facilitator: 

• Ask if there are any questions? 

• Review parking lot questions, if time 
• Handout evaluations if you are using them. 

 

 
 

One last step for the FACILITATOR only: 
 
 

Please help us by taking five minutes to follow this link and complete the 
facilitator’s evaluation form to give us your feedback on your experience 
using this module. 
 

http://www.zoomerang.com/Survey/?p=WEB2288WBJ6NWA 

 


