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MEMORANDUM OF UNDERSTANDING 
  

THE MISSION of CASA of Southern Maryland is to recruit, train, and supervise volunteers 
from diverse cultural and ethnic backgrounds to assist the court in protecting the best interests 
of abused, neglected or dependent children for whom a Child In Need of Assistance (CINA) 
petition has been filed, and thus improve the system’s treatment of this vulnerable population. 
  
To ensure safety and permanency for abused and/or neglected children requires a collaborative 
effort and the development of good working relationships among the Calvert County Circuit 
Court, Sitting as a Juvenile Court to hear CINA cases, the Calvert County Department of Social 
Services, and the CASA program.  This Memorandum of Understanding identifies and clarifies 
these relationships. 
  
Safety, respect, empowerment, and advocacy for children and their families are the basic 
elements of the philosophies of these child focused, family centered agencies. 
  
SECTION I.   CINA CASES TO BE REFERRED TO CASA PROGRAMS 

  

IT IS AGREED that the following categories of dependency, abuse, and neglect cases under the 
jurisdiction of the Calvert County Juvenile Court are most appropriate for referral to the CASA 
program: 
  
Children under the age of eighteen who are at risk of emotional, physical and/or sexual trauma. 
  
Children under the age of eighteen who are victims of neglect and/or suffer from failure to 
thrive. 
  
Children under the age of eighteen who initially will be returned to the home where there is 
risk of continuing harm. 
  
Children under the age of eighteen who initially will be assigned to out of home placements. 
  
  
SECTION II.     ROLE AND RESPONSIBILITY OF THE CASA VOLUNTEER 

  

IT IS AGREED THAT the role and responsibility of the CASA volunteer is as follows: 



  
A. ROLE:  

A CASA volunteer is appointed as a Friend of the Juvenile Court in Calvert 
County to provide the Court with independent and objective information regarding the 
status of children involved in abuse, dependency, and neglect cases.  Duties of the CASA 
volunteer complement but do not duplicate the duties of other responsible persons 
involved in abuse, dependency, and neglect cases.  Primarily, other responsible persons 
include the Court, the Social Worker, the Child’s Attorney, the Department of Social 
Services Attorney, and the attorneys for the child’s parents.  Upon appointment, the 
CASA independently gathers information, develops recommendations, and submits 
written and/or verbal reports, which will be considered by the Court to aid in its 
decisions and to protect the best interests of the child. 
  
B. RESPONSIBILITY: 

The mandate of the CASA volunteer is to assist the Court in assuring that the best 
interests of the child are served in relation to his or her right to be placed in a safe and 
permanent living environment.  The CASA volunteer, in consultation with Program 
Staff, is responsible for reporting any information regarding the continuing safety of the 
child to the Department of Social Services and to the Court, but it is not responsible for 
providing direct service to assure the continuing safety of the child.  The CASA Program 
Director is responsible for the CASA volunteer’s performance and is responsible for 
facilitating effective interactions among the CASA, the Court and the Calvert County 
Department of Social Services. 
  
SECTION III.      IMPLEMENTATION OF VOLUNTEER ACTIVITIES 

  

A. TRAINING AND SUPERVISION: 
The CASA of Southern Maryland Program, through the CASA Program Director, 

will be responsible for conducting initial and on-going in-service training for CASA 
volunteers and will certify those volunteers completing the training program as being 
ready to begin service.  The CASA Program Director will be responsible for all volunteer 
management duties, i.e., recruitment, screening, training, assignment, and supervision 
of CASA volunteers.  The confidentiality training will include the Maryland Annotated 
Code Article 88A, Section 6; Health General Article Sections 4-301through 306; Courts 
and Judicial Proceedings, Article Section 3-828; and 42 CFR, Part 2, Sections 2.161-2.677. 
  
B. APPOINTMENT:   

When CASA volunteers have been trained and certified as ready for service, the 
Court will conduct swearing in ceremonies appointing the CASA volunteers as Friends 
of the Court.  This appointment will remain in effect until such time as the CASA 
volunteer’s service is terminated. 

  

C. ASSIGNMENT: 

The Court will consider children adjudicated a Child in Need of Assistance as 

potentially eligible for a referral to the CASA of Southern Maryland Program.  To 

determine a child’s eligibility for referral, the CASA Program Coordinator, the 

Department of Social Services representative, and the Family Services Coordinator or 

Court Liaison will meet quarterly to determine if cases adjudicated in the preceding 

quarter are appropriate for the appointment of a Court Appointed Special Advocate.  The 

Family Services Coordinator or Court Liaison will complete a referral to CASA of 



Southern Maryland for children deemed eligible and forward to the foster care supervisor 

of the Calvert County Department of Social Services for completion of required 

information and return to the Court Liaison.  Cases will be identified for referral at the 
earliest possible stage or at such time as the Court deems appropriate.  All cases will be 
assigned on a priority basis to be determined by the Court. 

  
              Contingent upon availability of a volunteer appropriate for the case, the CASA 

Program will assign a CASA volunteer and will notify the Court and the Calvert County 
Department of Social Services of the assignment.  The Court will issue an order 
confirming the assignment of the CASA volunteer.  This order will include a 
reaffirmation of the confidentiality oath and will also include a specific order allowing 
the CASA volunteer access to information and   material relevant to the child’s case, 
including information contained in the records of the Department of Social Services, e.g., 
the DHR Case Plan, service agreements, and hearing reports. 
  

Upon each new assignment, the CASA volunteer will reaffirm his or her 
commitment to be bound by confidentiality standards and ethics throughout the 
assignment.  The CASA volunteer will continue in active service on the case until the 
CASA Program management, in consultation with the Court, determines that the 
assignment should be ended or the CINA case is closed.   At the discretion of the Court, 
CASA can continue to serve a case that has entered Guardianship. 

  

D. INFORMATION GATHERING: 
Once the CASA volunteer has been assigned, the CASA volunteer will make 

arrangements to review the Court Record of the case. 
  

            The CASA volunteer will contact the Social Worker (or Foster Care Supervisor) to 
schedule an initial case consultation to review the background of the case, receive 
documents, and to identify key issues.  The initial case consultation will be held within 
30 days of CASA appointment.  Thereafter, staffings with the CASA Program and 
Department of Social Services will be held prior to each Six-month Review Hearing. 
  

            After the initial case consultation, the Program Director and the CASA volunteer 
will develop a work plan for gathering information for the Court.  The work plan may 
include: 
  

1. Access to information: 
The CASA volunteer will have access to information relevant to the child’s 

case through the Court Order of Appointment.  The CASA volunteer and 
Program Director will have access to information in the Social Worker’s case file 
at the time of the initial case consultation, specifically, the case plan, service 
agreements, social summary (if existing), risk assessment, names of service 
providers, and court reports.  If further information is requested at a later time, 
the CASA volunteer will make arrangements with the Department to discuss the 
case plan and services at a mutually convenient time. Changes in placement, 
hearing reports and hearing notifications shall be distributed to the CASA 
Program Director when they are distributed to the parties in the case.  The CASA 
volunteer will not have direct access to any DSS record unless provisions are 
made for the protection of the identity of the person who provided the 
information in the report or record or any other person whose life or safety is 



likely to be endangered by the provision of the full record, under Family Law 
Article, Section 5-706. 

  

2. Interviews: 
Relevant and appropriate persons include school personnel, social workers, 

medical and psychological care providers, parents, immediate family members, 
other relatives, foster parents and others, depending on the facts of the case.  The 
CASA volunteer should make arrangements to visit the child, and can be assisted 
is making these arrangements by the CASA Program Director.  The CASA 
volunteer may visit the child in the school setting with the approval of the 
Program Director. 

  

3. Calvert County Department of Social Services Meetings:  
The CASA volunteer shall be notified and may participate in meetings 

convened by the Social Worker when the child’s treatment plan, placement, or 
significant physical/mental health issues are affected.  The CASA Program 
Director and/or CASA volunteer shall be notified when an emergency hearing is 
held. 

  

4.    Contact with Supervisor:  The work plan will specify what contact is 
expected between the volunteer and his or her supervisor, the Program Director.  
Generally, this contact will be at least one time per week in the early stages of a 
case.  Thereafter, the CASA volunteer will meet with the Program Supervisor 
quarterly, at a minimum. 

  

E. REPORTING: 
The CASA volunteer will provide the Court with written reports as required. 

  

1. Written Reports:  
The CASA volunteer will prepare written reports under the supervision of 

the Program Director in a format and manner prescribed by the Court.  Written 
reports are to be submitted to the Court in accordance with Court policy five 
business days prior to any hearing subsequent to CASA appointment for which 
the Court requires a written report.  The Family Services Coordinator or Court 
Liaison will send copies of the written report to the Child’s Attorney, the 
Department of Social Services Attorney, and the Attorney(s) for respondent 
parents and all parties of record.  In addition to reports prepared for court 
hearings, written reports may be submitted whenever it is determined by the 
CASA volunteer and the CASA Program Director that information discovered by 
the volunteer significantly impacts the welfare and safety of the child, and/or the 
continued implementation of the treatment plan. 

  

2. Verbal Reports: 
The CASA volunteer may be asked to provide verbal reports during Court 

proceedings and at any hearing subsequent to appointment.  The volunteer may 
be subpoenaed to testify by any of the parties and may be cross-examined during 
such testimony.  Written reports submitted by the volunteers are also subject to 
cross-examination. 

  

 

 



SECTION IV.    WORKING RELATIONSHPS 
  

 A.    The CASA Program Director will supervise CASA volunteers and facilitate the 
interaction of the CASA volunteer with the Department of Social Services and the Court. 

  

B.      The CASA volunteer will maintain an activity log with the CASA Program Director 
and will seek guidance and assistance from the Program Director in performance of 
CASA duties. 

  

C.     The Court and Department of Social Services will remain accessible to the CASA 
Program Director on an as-needed basis to facilitate the smooth and effective operations 
of the CASA Program. 

  

D.    The CASA Program Director may accompany the CASA volunteer during Court 
Proceedings and Social Service staffings regarding the treatment plan and may 
substitute for the volunteer if the volunteer is unable to attend these activities. 

  

E.     The CASA Program, the Department of Social Services, and the Court will maintain 
open, constructive, and effective communication regarding the CASA volunteer’s 
performance. 

  

F.     The CASA Program, the Department of Social Services, and the Court will maintain 
open lines of communication with one another and within their own organizations to 
support the effective management and operations of the CASA Program. The CASA 
Program Director and the Foster Care Supervisor will meet bimonthly. 

             
            The CASA Program activity log and case records shall be open to the Department of 
Social Services caseworker upon request to the CASA Program Director.  The Department of 
Social Services caseworker and supervisor shall be invited to staffings with the CASA Program   
Director and volunteer upon request to the CASA Program Director. 
  
  

SECTION V.             CONFIDENTIAL/PRIVILEGED INFORMATION 
  

As authorized by the Order of Appointment, the CASA volunteer can obtain confidential or 
privileged reports directly from the service providers. 
  

  

SECTION VI.             DISPUTE RESOLUTION 
  

The CASA Program, the Department of Social Services and the Court will operate in good faith 
to promote the best interest of children referred to the CASA Program.  In the event of a 
disagreement among the parties, a settlement conference with the Juvenile Master will be 
scheduled.  If the parties are unable to come to agreement, the Juvenile Judge/Master will 
determine the outcome. 

 
SECTION VII.                     ACCEPTANCE 
  

This Memorandum of Understanding has been reviewed and accepted by the management and 
governing bodies of the organizations listed below. 
 



 
 
 
  

1.         CALVERT COUNTY JUVENILE CHILD IN NEED OF AASSISTANCE COURT: 
  

             
  ______________________________________________________________________________________ 

             Administrative Judge                                                               Date     
  
   

______________________________________________________________________________________ 

             Court Liaison                                                                             Date 
             
                         
2.         CALVERT COUNTY DEPARTMENT OF SOCIAL SERVICES: 
  

   

______________________________________________________________________________________ 

             Director for Services or DSS Designee                                   Date                                                                                                                  
  
   

______________________________________________________________________________________ 

             Attorney for the Department of Social Services                   Date 
  
  

3. CASA OF SOUTHERN MARYLAND PROGRAM: 
 
  

             ______________________________________________________________________________                                                        
Catherine Meyers, Executive Director for Center for Children                           Date 

  
 
   

______________________________________________________________________________________ 

Carole J. Boyd, Program Director                                                                             Date 
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