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PROGRESS REPORT 
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Ohio CASA recognizes the important role of diversity and cultural competence in the advocacy of children. It is the goal to achieve diversity 

that is reflective of the children served by the local programs throughout the state.   

 

In order to achieve this goal, the 2010-2012 Inclusiveness and Diversity Plan must be evaluated and updated annually.  The following is the 

organization’s progress on the Inclusiveness and Diversity Plan from July 1, 2010 to June 1, 2011. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ohio CASA Diversity Work Plan Progress             7/1/10 to 6/1/11 

 
High-Level Outcome: Ohio CASA will make every effort to assist local programs in the area of cultural competency.  Additionally, Ohio CASA’s diversity, at 

all levels of the organization, will more accurately reflect the children served throughout Ohio, primarily in terms, of race, ethnicity, gender, and county type. 

Ohio CASA’s vision of diversity also includes differences in the areas of religion, age, education level, sexual orientation, ability and socioeconomic class, and 

the organization will also strive to attract and retain members of these groups. 

Measurable Interim Outcome 1 for Ohio CASA: Ohio CASA will expand its cultural competency and diversity training to board members and to volunteers, 

board and staff throughout Ohio via the conference and Regional Trainings. 

Strategies 

What the 

service/initiative does 

Responsible Person Output or Interim Steps 

What program produces. 

Service/frequency, participant 

numbers, begin/end dates 

Evaluation 

Qualitative & Quantitative 

Outcome Measures 

Status 

 
Narrative 

1. Expand board 

training of clients and 

client needs (primary 

client: programs; 

secondary clients: 

children). 

 

 

 

 

2. Expand diversity 

training for CASA/GAL 

volunteers, board and 

staff throughout Ohio. 

Executive Director 

 

 

 

 

 

 

 

 

 

Training 

Coordinator 

Concept and timeline in place 

for expanding Ohio CASA 

board knowledge of the clients 

and their needs. 

 

 

 

 

 

 

Identify strong cultural 

competency speakers for 

annual conference session. 

 

Plan for 2011 regional training 

sessions to either be about 

cultural competency or ensure 

speaker will emphasize it as a 

component of the training. 

 

 

↑ 

Potential trainees see Ohio 

CASA as an agency that can 

broaden their knowledge base 

and perspective when working 

for or as a CASA volunteer. 

Ohio CASA is seen as an 

agency that values diversity 

and provides a direct benefit to 

a local program, potential 

volunteer or donor, or 

someone they know. 

↓ 

1.  Started but 

not completed. 

 

 

 

 

 

 

 

 

2. Completed 

1. Did strong push with 

electronic and written 

materials to encourage 

stronger board member 

participation in the 

annual conference.  

Board turnout increased.  

The plan it to push again 

for the 2011 conference. 

 

2010 conference 

included 6 strong 

sessions in the area of 

cultural competency.   

 

It was decided that 

cultural competency is 

better for conference 

sessions.  Regional 

trainings need to be 

broader to attract a wider 

audience.  As a result the 

training is not cultural, 

but the speaker is 

sensitive to that subject 

area. 

 

             

 

     

 

 



Ohio CASA Diversity Work Plan Progress             7/1/10 to 6/1/11 

 
High-Level Outcome: Ohio CASA will make every effort to assist local programs in the area of cultural competency.  Additionally, Ohio CASA’s diversity, at 

all levels of the organization, will more accurately reflect the children served throughout Ohio, primarily in terms, of race, ethnicity, gender, and county type. 

Ohio CASA’s vision of diversity also includes differences in the areas of religion, age, education level, sexual orientation, ability and socioeconomic class, and 

the organization will also strive to attract and retain members of these groups. 

Measurable Interim Outcome 2 for Ohio CASA: Ohio CASA will be a resource to programs in the area of cultural competency by reviewing their diversity 

plans every fours years, collecting and sharing diversity data, and sharing diversity strategies at Directors’ Meetings. 

Strategies 

What the 

service/initiative does 

Responsible Person Output or Interim Steps 

What program produces. 

Service/frequency, participant 

numbers, begin/end dates 

Evaluation 

Qualitative & Quantitative 

Outcome Measures 

Status 

 
Narrative 

1. Review local 

program diversity plans 

to ensure it is a priority 

and working plan for 

each county. 

 

 

 

 

 

2. Collect data from 

programs annually. 

 

 

 

 

 

 

 

3. Share cultural 

competency strategies 

with local program 

directors at Directors’ 

Meetings. 

Program 

Coordinator 

 

 

 

 

 

 

 

 

Bookkeeper 

Program 

Coordinator 

 

 

 

 

 

 

Executive Director 

Program 

Coordinator 

Request Diversity Plans for 

review in standards 

preparation every four years. 

 

 

Give program feedback for 

ensuring it is a workable plan. 

 

 

 

Request data from local 

programs at the time their 

annual surveys are due to 

National CASA. 

 

Share this data with local 

programs at the summer 

Directors’ Meeting. 

 

Bring in speaker for 2010 

TAM to present cultural 

competency in-service ideas 

and activities. 

 

 

 

Provide resources and training 

for local programs on 

recruitment and retention of 

qualified and diverse 

volunteers. 

 

 

 

 

 

 

 

 

 

↑ 

 

Ohio CASA and its local 

programs are seen as 

organizations that prioritize 

cultural competency. Ohio 

CASA is seen as an agency 

that provides a benefit to a 

local program, potential 

volunteer or donor, or 

someone they know. 

 

↓ 

1. Ongoing 

 

 

 

 

 

 

 

 

 

2. Ongoing 

 

 

 

 

 

 

 

3. Completed  

 

 

 

 

 

 

Ongoing 

1. Request was made and 

PC received many 

diversity plans from local 

programs for review.  

 

Feedback was given and 

development help was 

provided to programs 

that had no div. plan. 

 

2. 2010 surveys were 

received from all local 

programs. 

 

Compiled statewide data 

was shared at the March 

2011 Directors’ Meeting. 

 

3. Speaker was brought 

in to present on new 

ideas for cultural 

competency in-services.  

Speaker received high 

ratings in evaluations. 

 

This is the next step for 

Ohio CASA to focus on.  

New Training 

Coordinator was hired, 

so they may also be able 

to strategize on this in 

coming year. 



Ohio CASA Diversity Work Plan Progress              7/1/10 to 6/1/11 

 
High-Level Outcome: Ohio CASA will make every effort to assist local programs in the area of cultural competency.  Additionally, Ohio CASA’s diversity, at 

all levels of the organization, will more accurately reflect the children served throughout Ohio, primarily in terms, of race, ethnicity, gender, and county type. 

Ohio CASA’s vision of diversity also includes differences in the areas of religion, age, education level, sexual orientation, ability and socioeconomic class, and 

the organization will also strive to attract and retain members of these groups. 

Measurable Interim Outcome 3 for Ohio CASA: The number of Ohio CASA board members from underrepresented groups will be 15% underrepresented 

ethnicity (African American, biracial), 5% rural/Appalachian and 40% male by the end of FY 2012. 

Strategies 

What the 

service/initiative does 

Responsible Person Output or Interim Steps 

What program produces. 

Service/frequency, participant 

numbers, begin/end dates 

Evaluation 

Qualitative & Quantitative 

Outcome Measures 

Status 

 
Narrative 

1. Include language and 

images of diversity in 

written and electronic 

recruiting, application 

and public relations 

materials. 

 

 

 

 

 

 

 

2. Establish diverse 

board member 

recruitment strategies. 

 

 

 

 

 

 

 

 

 

3. Appeal to local 

programs (specifically 

court-based rural and 

Appalachian) to suggest 

board member 

possibilities. 

 

 

Executive Director, 

Program 

Coordinator, 

Training 

Coordinator, Data 

Coordinator 

 

 

 

 

 

 

 

Board of Directors 

Ohio CASA Staff 

 

 

 

 

 

 

 

 

 

 

Ohio CASA Staff 

Photographs and language in 

brochures, posters, website, 

newsletters. 

 

 

 

 

 

 

 

 

 

 

Seek advice for recruiting and 

retaining from 

underrepresented groups and 

another volunteer-seeking 

organization that has success 

in this area. 

 

Conduct brainstorming 

sessions with board, staff and 

community members at 

appropriate events. 

 

Present need to directors at a 

Directors’ Meeting. 

 

Follow-up calls to programs 

most likely to be able and 

willing to partner with us in 

meeting this need (court-based 

rural/ Appalachian or court-

based metro programs). 

 

 

 

 

 

 

 

 

↑ 

 

More knowledgeable 

community; community 

members identify with Ohio 

CASA as an agency with 

which they feel a personal 

attachment.  Ohio CASA is 

seen as an agency that 

provides a benefit to a local 

program, potential volunteer 

or donor, or someone they 

know. 

 

↓ 

1. Started but 

not completed 

 

 

 

 

 

 

 

 

 

 

 

 

2. Not started. 

 

 

 

 

 

 

 

 

 

 

3. Not started. 

1. Recently finished new 

statewide poster 

campaign.  Produced 3 

different cultural images 

of children for local 

programs to choose 

between.  1. Caucasian 2. 

African American 3. 

Biracial/Hispanic. // 

Website is up and 

includes images of 

diversity. // Local 

program brochures with 

same images as posters 

being finalized soon. 

 

 



Ohio CASA Diversity Work Plan Progress              7/1/10 to 6/1/11 

 

 
High-Level Outcome: Ohio CASA will make every effort to assist local programs in the area of cultural competency.  Additionally, Ohio CASA’s diversity, at all 

levels of the organization, will more accurately reflect the children served throughout Ohio, primarily in terms, of race, ethnicity, gender, and county type. Ohio 

CASA’s vision of diversity also includes differences in the areas of religion, age, education level, sexual orientation, ability and socioeconomic class, and the 

organization will also strive to attract and retain members of these groups. 

Measurable Interim Outcome 4 for Ohio CASA: As staff positions become available, Ohio CASA will prioritize hiring qualified persons that are male and are from 

underrepresented ethnicities. 

Strategies 

What the service/initiative 

does 

Responsible Person Output or Interim Steps 

What program produces. 

Service/frequency, participant 

numbers, begin/end dates 

Evaluation 

Qualitative & Quantitative 

Outcome Measures 

Status 

 
Narrative 

1. Include Equal Opportunity 

Statement on all 

advertisements/announcements 

for all positions. 

 

 

 

2. Solicit suggestions from 

CASA programs and staff for 

potential candidates from 

underrepresented 

communities. 

 

 

 

 

 

 

3. Place advertisements in 

media associated with 

underrepresented groups. 

Executive Director  

 

 

 

 

 

 

Executive Director 

 

 

 

 

 

 

 

 

 

 

Executive Director 

Statement included 

 

 

 

 

 

 

Identify persons with contacts 

in underrepresented 

communities. 

 

Job announcement and job 

description circulated to those 

persons. 

 

 

 

 

Media list of low- or no-cost 

options developed. 

 

Appeal to potential donors for 

expanded advertising. 

 

 

 

 

 

 

↑ 

 

Potential employees identify 

with Ohio CASA as an agency 

with which they feel accepted.  

Ohio CASA is seen as an 

agency that values diversity 

and provides a direct benefit to 

a local program, potential 

volunteer or donor, or 

someone they know. 

 

↓ 

1. Ongoing 

 

 

 

 

 

 

2. Completed 

 

 

 

 

 

 

 

 

 

 

 

3. Not started. 

1. Equal Opportunity 

Policy in place and 

included on 

advertisements and 

announcements for all 

positions. 

 

2.  For open position in 

late 2010 of Training 

Coordinator, ED sent job 

opening to CASA 

programs as well as other 

organizations such as 

Foster Care Alumni 

Association, from which 

we received the applicant 

who accepted the 

position. 

 

3. Because of the 

response of applicants 

from the emails we sent 

out, we did not place 

media advertisements.  

We were able to fill the 

position with a qualified 

person of an 

underrepresented 

ethnicity.  We will keep 

this strategy in place for 

future openings. 

      



 

 

Evaluation of Diversity Plan Progress 

 

Since developing the Inclusiveness and Diversity Plan in July 2010, Ohio CASA feels that it has succeeded in the areas of staff and board 

recruitment.  The last two new board members were both men and the newest staff member is of an underrepresented ethnicity. Another success is 

the way that cultural competency has become a regular part of all agency conversations about training events.  Thoughtful consideration is given on a 

regular basis to the types of cultural competency trainings that area most needed and when the best times are to present them. 

 

In reviewing the progress of the plan, Ohio CASA liked that all measurable interim outcomes have seen some progress towards the goals for 2012. 

 

As we move forward, it has been identified that our organization’s greatest need is to follow-through on the brainstorming and advice-seeking in the 

area of recruiting and retaining board members from underrepresented groups (specifically male, African American, and rural/Appalachian).  While 

we gained two male board members, we also lost some, so this is an ongoing goal. The board did not grow at all in the areas of underrepresented 

ethnicity or rural/Appalachian.  
 

 


