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CASA Volunteers as Parent Surrogates 

There is no rule or guideline about CASA volunteers serving as parent surrogates -- in 

Maryland or at National CASA.  Some CASA programs in MD allow volunteers to serve 

as parent surrogates on a limited basis and some do not allow it at all - ever.   

Janet Ward at National CASA stated that they have no policy regarding CASA volunteers 

serving as parent surrogates, but she offered the following concerns/considerations: 

1. Will allowing CASA volunteers to serve as parent surrogates create a 

misperception that this is all the volunteer does -- i.e. that their role is limited to 

that of parent surrogate? 

2. If the school finds CASA willing to have volunteers serve as parent surrogates, 

will they expect CASA to serve in this capacity and, further, expect other CASA 

programs in the state to serve in this role as well? 

3. The duration of the CASA volunteer's involvement with the child does not match 

the duration that the child may need a parent surrogate -- i.e. the child is likely to 

require an IEP for as long as they are in school, which may be much longer than 

the CASA is appointed to the child's court case.  Will the CASA volunteer 

continue to serve as parent surrogate even after the child's CINA case is closed 

and, if so, will that contribute to confusion regarding the CASA volunteer's role 

(i.e. will the volunteer be expected to carry out the duties s/he conducted while 

appointed as a CASA)?   

Maryland CASA Association has generally discouraged programs from allowing their 

volunteers to serve as parent surrogates, primarily because of the role confusion and the 

fact that the CASA's role is to help secure the services the child needs, not provide them 

(in the same way that, if a child needs a Big Brother, the CASA wouldn't serve in that 

capacity but would, instead, recommend that the child get a Big Brother).   

 


