
Moving Forward for Children 

Strategic Planning—Getting Ready 

1 

Moving Forward for Children Series 
 
Segment:   
Planning and Capacity Building  
 
Module:   
Strategic Planning—Getting Ready  
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Audience:   
Board members and staff of local or state CASA/GAL 
programs 
 

Time:     
90 minutes 
 

 

Goal:    
The purpose of this training is to provide an 
introduction to strategic planning and assess the 
readiness of a CASA/GAL program or state 
organization staff and board to begin the process. 
 

 

 

Objectives—Participants will be able to: 

• Explain the importance of the strategic-planning 
process 

• Explain the roles and responsibilities staff and 
board play in the strategic-planning process. 

• Assess the readiness of the CASA/GAL program 
to begin strategic planning. 
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ITEM ACTIVITY 

Advance Prep Work 

� Board and staff must complete Are We Ready assessment. 
� Facilitator customizes slides 13-16 after readiness 

assessments have been completed. 

 

General 

� Nametags 

� Flipchart and markers 

� Masking tape 

� Sticky notes 
� Paper 
� Pencils 
 

 

Flipchart Pages (facilitator created) 

� Parking lot 
� Ground rules 

 

 

A/V Equipment 

� Computer 

� LCD projector 

� Screen 
 

 

Handouts 

� Copies of PowerPoint presentation for participants 

 

 

Other 

� PowerPoint presentation 

 

 

 

Advance Prep Work/Supplies Checklist 
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Four Weeks Prior to the Training                                Time: Variable 

 

 

Activity:   
• Send the Are We Ready assessment worksheet to all board and staff and ask 

that it be sent back two weeks prior to the training date. 

 

Slide Customization:  
• Review the completed assessments and pull out key areas of agreement and 

disagreement.  Prepare talking points for slides 13-16 based upon the answers 

to the assessment.   

 

 

 

Welcome and Introductions                                            Time: 8 min. 

 

 

Activity:   
Allow participants to introduce themselves if a manageable number (15): 

• Name 

• Role with the CASA/GAL program 

• Number of years active with the CASA/GAL program 

 

If there are too many participants, do a group introduction by asking people to 

stand or raise their hands if: 

• Member of the governing body 

• Executive director 

• Active with the program: 

1. Less than one year 

2. One to five years 

3. Over five years 

4. Since the program’s inception 

 

Housekeeping: 
• Explain that the use of the parking lot/sticky notes is for questions to be 

answered at end of session. 

• If necessary, establish ground rules with the group. 
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The Nuts & Bolts

� What is strategic planning?

� Why should we participate in the 

planning process?

� Are we ready to begin?

� Who should be involved?

Why Are We Here?                                                          Time:  2 min. 

 

This workshop will present basic information on strategic   

planning such as what it is, what everyone’s role is in the 

process and who should be involved.  By the time we 

complete the workshop today, we will be able to assess 

whether our program is ready to begin the strategic-

planning process.  Before moving on to the next slide, ask 

the group to explain the differences between a strategic plan 

and a work plan.  Ask the group for a few examples. 

 

Strategic Plan v. Annual/Work Plan                      Time:  10 min. 

 

These terms are often used interchangeably but they 

involve two different types of thinking.  Strategic planning 

is different from annual planning in that strategic planning 

generally involves setting objectives over a multi-year 

period. Strategic planning requires broad-scale 

information-gathering on where you are now and collection 

of new information to help develop future strategies.  

Strategic planning: 

• Makes decisions about directions and goals and sets priorities based upon 

these decisions 

• Provides focus to guide resource allocation to support the agreed upon 

priorities as action plans are developed to implement the strategic plan 

• Addresses building capacity while maintaining quality 

• Incorporates external environment into the process by involving external 

stakeholders and assessing changes in the community—including demand 

for CASA/GAL volunteers, competition for funding and volunteers, and 

changes in the economy 
 

 

Work/annual/operational plans address daily activities 

with short term objectives.  Annual planning is exactly what 

it sounds like—a yearly plan that is often reflective of the 

strategic plan.   
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Strategic Plan v. Work Plan

� Strategic Plans
– Respond to a dynamic and unpredictable

environment

– Stress the importance of making decisions to 
position your program for change

– Contain decisions that have long term
implications

– Promote capacity building

5

Strategic Plan v. Work Plan

� Work Plans

– Address day to day implementation

– Focus on short term objectives

– Can be the yearly implementation plan for the 
strategic plan

– Result in immediate implications

– Internally focused
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Strategic Plan v. Annual/Work Plan (cont.)                     Time:  10 min. 
 

Activity:   
Tell the group that you are going to do a short activity to start them thinking about 

possible external forces that could affect the CASA/GAL program which we might 

address in our strategic plan. 

 

Ask the participants for a couple of examples of current headlines in your 

community that could affect your ability to sustain or expand your program.  Some 

examples could be baby boomers taking care of aging parents (affect volunteer 

recruitment), more competition for funding in your community (affect funding), 

and people working multiple jobs (affect volunteer recruitment).   

 

Transition: At the completion of the exercise, bring the group back by reinforcing 

how a strategic plan can help identify these issues and to enable you to plan 

accordingly.  This will allow you to be proactive instead of reactive.  One of the 

differences between preparing a strategic plan and a work plan is when doing 

strategic planning you take the time to identify external and internal challenges that 

may affect your program. 

 

 

 

Why Should We Do This?                                               Time:  5 min 

 

 

Activity: 

Why should we do strategic planning? 
Lead a brainstorming session with participants as to why it 

is important to do strategic planning.  Record responses on 

flip chart.  Responses should include: 

Clarifies vision and mission; provides a road map for 

board and staff; builds strong teams; helps if there are 

leadership transitions; demonstrates commitment to 

strategic thinking to funders; positions program to be ready 

for challenges; makes your organization more competitive; identifies weaknesses; 

allows you to build on strengths. 
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Why Should We Do This?
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Who Does What?                                                               Time: 15 min. 

 

Before making a decision to move forward, it is necessary for us to understand 

what each of our roles is in the process.  Let’s start with the board. 

 

Activity: 

What is the board’s role in strategic planning? 

Lead a brainstorming session with participants to identify 

the board’s role in strategic planning.  Record responses 

on flip chart.  As you are recording responses, make sure 

everyone is in agreement with what is recorded. 

Responses should include: ensures adequate resources 

(financial and human); approves the “plan to plan” which 

will guide the planning process; may help with assessing the external environment; 

participates in a board self-evaluation; is familiar with the plan and approves the 

plan once developed.   
 

 

 

Let’s move on to the executive director’s role in strategic 

planning.  The first role of the executive director is to take a 

leadership role in getting the full board engaged in the 

process.  The executive director collaborates with the board 

to ensure there are adequate resources, choose the planning 

process and help convene the steering committee. 
 

Activity: 

Lead a brainstorming session with participants as to what other areas would be the 

executive director’s role in the planning process.  Record the responses on the flip 

chart and, as you are recording the responses, make sure there is consensus to what 

is being recorded.  The key responses should surround engaging the staff in the 

process (including allowing each staff member to participate); keeping staff 

informed; working with staff to build an operational/work plan once the strategic 

plan is in place; and creating an evaluation plan that will keep the implementation 

of the plan on target. 
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Board’s Role in the Process

� What is the board’s role in this process?

8

Executive Director’s Role

� Seeks board buy-in

� Collaborates with the board to:

– Ensure adequate resources

– Choose the planning approach

– Convene a steering committee

What else?
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Who Does What? (cont.)                                                      Time: 15 min. 

 

If we decide we are ready to move forward, how will we 

involve staff in the process? It is important to educate the 

board about the importance of having staff involvement 

throughout the process and to get them to start thinking 

about the process.  Recommendations are that if the staff is 

larger than 20, people should be chosen to be part of a 

strategic planning committee. 

 

 

Activity:    

Ask the participants if it is feasible for the entire staff to be 

involved.  Record on a flip chart the pros and cons 

discussed.  Was a consensus reached?  Ask the group if 

there are any programs with a staff of 20 or more.  Ask for 

ideas from the group of how the staff will be chosen to 

participate.  If the responses don’t allow for a cross section 

of staff, explain the importance of making sure all levels of 

the organization are included in the process on some level and that all staff within 

your organization will have representation and a chance for input.  The goal is to 

get participants to realize the importance of inclusiveness in this process. 

 

 

 

 

Staff can bring incredible and necessary insight to the 

process.  Staff members can analyze the CASA/GAL 

program’s internal capacity and identify its strengths and 

weaknesses. They may provide assistance in formulating 

and distributing surveys externally, as well as in 

organizing the data-collection process. Staff members can 

help identify critical issues.  Ultimately, it is the 

responsibility of the staff to continuously implement the strategic plan.  Staff 

members can bring creative ideas for strengthening the organization. 
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Should We Involve Staff?

� Staff < 20

– Every staff member should participate

� Staff > 20

– Create a leadership team to be directly 

involved in the process

10

Why Should Everyone Participate?

11

What Role Will the Staff Play?

� Assess internal capacity

� Formulate/distribute surveys

� Identify critical issues

� Prepare operational plan 

with ED

� Implement plan
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Are We Ready?                                                                Time:  25 min. 

 

Questions We Need to Answer 

Discuss why the answers to these questions are important 

to consider: 

 

Program Stability: 

If the organization is experiencing major funding 

problems, is involved in a potential crisis or is in the middle of staff or board 

transitions, this may not be the time for strategic planning.  Strategic planning 

requires the use of financial and human resources beyond the regular capacity of an 

organization. If the organization is in crisis, the additional resources required 

should be spent addressing the crisis and will not be available for planning. 

Strategic planning requires a certain level of detachment from the day-to-day 

affairs of the organization. In a time of crisis, that is not possible.  

 

Time: 

Strategic planning takes time. It customarily takes six to nine months to complete 

the process and to have a document approved by the board. Board, staff and 

consultant’s time are required for gathering data and conducting research and 

analysis. Several meetings of the strategic planning steering committee can be 

anticipated, as well as a daylong meeting or retreat for the board and the leadership 

staff.   

 

Funding: 

Funding is a necessary component:  

• It helps to support information gathering, analysis and research.  

• It is needed should the board contract for consulting and facilitating services.  

• Since the planning process often takes place in meeting or retreat settings, 

money needs to be allotted for facilities, food and travel related to these 

meetings.  

If there is no funding to support any of the planning activities, the organization 

could attempt to find a pro bono consultant and donated meeting space. However, 

it is important to remember that board members must be prepared to donate 

additional time and talent.  Also, staff members need to be assigned to certain 

research and planning preparation tasks, which may be outside of the scope of their 

regular responsibilities and could deter them from most effectively fulfilling their 

assigned tasks.  
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Questions We Need to Answer

� Is our CASA/GAL program reasonably 

stable?

� Is there time available for planning?

� Is there funding?

� Are board and staff committed?

� Will external stakeholders be available?
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Are We Ready?  (cont.)                                                   Time:  10 min. 

 

Board/Staff Commitment: 

The board’s commitment is essential to the success of the planning process. Its 

commitment is demonstrated through the board members’ willingness to dedicate 

time, to support the expenses inherent in the planning process and to monitor 

implementation of the strategies and goals determined by the plan.     

 

Staff members must be open to new possibilities and willing to: 

• Spend time information-gathering and planning  

• Earmark funds to support the planning process 

• Monitor implementation of the strategies and goals determined by the plan  

• Be flexible and open minded in carrying out the plan  

 

External Relationships 

Are our relationships with our stakeholders strong?  Their input is key to the 

process. 

  

The Survey Says                                                              Time:  10 min. 

 

Slides 13-16  Review with the participants the highlights of the responses to the 

Are We Ready assessment.  Make sure when you compile the responses that you 

draw on the answers to the questions that were discussed above.  Solicit comments 

on the results and ask the group if there were any surprises. 

 

Add notes here that you will share with the group about the responses to the pre-

assessment tool: 
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Consensus Building/Next Steps                                        Time: 10 min. 

 

Based on the discussion and assessment, lead the group to 

come to a decision on the readiness of the CASA/GAL 

program to go through the strategic planning session.   

 

 

 

 

It is important to make sure next steps are established before 

adjourning so the process can move forward.  If your 

program is not ready for a strategic plan, should you 

develop a work plan until you are ready?  If there are areas 

that need to be strengthened before moving forward, set 

timelines to complete those tasks.  If you decide you are 

ready, the next step would be scheduling a meeting to discuss the best approach.  

Contact your program specialist at National CASA if you would like information 

on developing a work plan or on different approaches to strategic planning if you 

decide that you have the green light.   

 

Facilitator: 

• Ask for questions 

• Review parking lot questions, if time permits 

• Handout evaluation (if applicable) 
 

 

 

One last step for the FACILITATOR only: 
 

 

Please help us by taking five minutes to follow this link and complete the 

facilitator’s evaluation form to give us your feedback on your experience using this 

module. 
 

http://www.zoomerang.com/Survey/?p=WEB2288WBJ6NWA 
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Green, Red or Yellow Light?

Green Light – Assessment results demonstrate 

readiness.  Staff and board are totally committed 

to the process.  Move on to choosing right 

method for us.

Red Light – Assessment results do not show 

readiness.  We should explore other short term 

planning options while working towards readiness.  

YellowYellow Light – Assessment results demonstrate 

some concerns.  Staff and board should review 

results and set goals and time frame for 

reassessment.
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Let’s Keep Moving Forward

� Are we ready to do 

strategic planning?

� If yes, what is next?

� If not, what is next?


