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Thank you! 

Alone  we  can  do  so  little,  together  we  can  do  so  much.  
Helen Keller  

hank you  for becoming a member of the Coordinators of Volunteers in Anne 

Arundel County. Our group meets regularly for professional development and 

networking opportunities. The true strength of this organization is that members 

can come together to share concerns, issues, ideas, and programs.  

In this booklet, you will find ideas for icebreakers and warm-up exercises shared by our 

membership. Our goal is to have this become a ‘living’ document – we hope to continue to 

add to it as you share your ideas with us! 

As the document grows, we hope to have a wide range of activities. Some of these will be 

puzzles. Some will be team building activities. Some will be effective in getting your group 

to ‘gel’ as a cohesive unit. All promise to be fun – and a great way to get your meeting 

started. 

Most importantly, remember to have fun. Find your sense of humor, fix it firmly in your 

mind, and get started! 

 

T 



 

 

M & M Candies – a Great Introduction! 

 

M & M candies can be a great way to get to know your audience. But, if you don’t care for chocolate, look for 

some other candy that comes in several colors! 

Have a bowl of M&M candies available as participants enter your session. Tell them to take some but not eat 

them yet. Then have each one count how many he or she took. Each participant must share that many items of 

personal information during the introductions.! 

 

Variation: Have everyone pick only one piece. Then have the group divide up by the color they choose. 

Members of each group talk to find out why they chose that particular color.  

 

Variation: Have everyone pick only one piece. Then have the group divide up by the color they choose. 

Members of each group talk to find out something they all have in common. 

 

Variation: Have everyone pick only one piece. Then have the group divide up by the color they choose. 

Members of each group talk to find out why they chose that particular color. 

 

Variation: Have everyone pick only one piece. Then have the group divide up by the color they choose. Give 

each color group a specific question to discuss. Some suggestions would be: If you could travel anywhere, 

where would you go? Tell about a recent accomplishment you are proud of. If you won the lottery, what would 

you do? 

 

Variation: Have everyone pick only one piece. Then have the group divide up by the color they choose. Ask 

the group to talk to find at least two things they all have in common. 

 

Variation: Have everyone pick three pieces. Then, ask participants to roam the room to find someone with the 

same three colors to be their partner. The partners are to talk with each other to find three things they have in 

common. 
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Set the Mood with Music and Words 

 

As participants enter, have soft, ‘new-age’ music playing in the background. Ask the 

participants to find a seat and get as comfortable as possible. 

 

Once all participants are seated and comfortable, ask them to practice deep breathing as 

you read aloud the following list of words: 

 

Breathe  Sigh   Imagine  Comfort 

Float   Joy   Hope   Smile 

Nurture  Appreciate  Provide  Safe 

Insight  Success  Love   Relax 

Rest   Peace   Lightness  Reach 

Achieve  Cleanse  Touch   Laugh 

Know   Aware  Excellence  Pleasant 

Contentment Enrichment  Strive   Attain 

Ascend  Wholeness  One-ness 

 

 

To debrief, ask group how the exercise made them feel. 
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Other Introductory Ideas 

Getting people to say something about themselves is one of the easiest ways to break the ice at meetings. Here 

are some ideas to get people talking. 

� Pass around a roll of toilet paper. Ask each person to tear off some. Then have each person stand and 

tell the group one item of personal information for each square of toilet paper. 

� Distribute stick-on name tags to participants (in addition to the one they already have). Ask them to 

write in the name of a person they would rather be. Then ask them to tell their ‘new’ name and why 

they made that choice. 

� Have each participant stand and tell four things about himself or herself, one of which is a lie. Ask the 

other participants to determine which of the four statements is a lie. 

� HAM it up. Have participants introduce themselves using HAM information (H-ome: where they 

came from, A-ctivity: their favorite social activity, M-oniker: what they prefer to be called or a special 

nickname). 

� Ask each participant to identify themselves by name and by telling about the most significant event in 

their lives during the past year. 

� Ask each participant to tell a favorite joke. 

� Ask each participant to reveal an interesting fact about himself or herself that has never been told in 

public before. 

� Ask participants to think of a single word that describes them. Then have each one share with the 

audience the reason for choosing that word. 

� Have each participant introduce himself by giving first name and an item they’d bring on vacation – and 

tell why. 

� Have each participant take three items from their purse/wallet that show something about their 

personalities or lifestyle, and share that information with the group. 

� Self-introductions are done by preceding one’s name with an adjective starting with the same letter. 

(For example, I’m Ambitious Al or I’m Nice Nancy.) 
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Balloons and Organizational Change 

Lucas C.P.M. Meijs – from the AVA Journal 

 

This short training exercise is meant to demonstrate to volunteer managers and/or board members what is 

likely to happen to written instructions they send out. The exercise is particularly instructive for national 

organizations that want to implement major change in their local chapters. It illustrates that agreed-upon 

directives for change, conveyed only in writing without back-up support, can lead to confusion when 

implemented. The exercise can be used to start a workshop (or lecture) on organizational development or 

the management of change. 

 

TRAINING DESIGN 

 

Group Size and Type: 

No fewer than 10 to ensure there is a range of differing results. The best audience is made up of national 

headquarters paid staff and board members or volunteer managers and board members of local chapters in 

national, multi-level organizations. 

 

Learning Objectives: 

To help internalize the fact that change management or organizational development is not simple and that 

it may be naïve to expect change to be implemented as directed. 

 

Time Required: 

Approximately 10 minutes. 

 

Materials: 

Balloons for everyone, flipchart or overhead projector, and a place to keep the balloons until they are 

returned to the participants to take home with them after the workshop/lecture. The two overhead sheets 

or flipchart pages should include 1) the instruction to inflate the balloons, and 2) a summary of the results 

of the exercise. 

 

Physical Setting: 

This training exercise can be carried out in all kinds of settings, but a room where everyone can sit 

comfortably is best. 

 

The Process: 

0-2 Minutes 

The trainer starts by turning to the first flipchart page or overhead sheet that says, “INFLATE THE 

BALLOON!” the trainer reads aloud this simple instruction (nothing more) and gives everyone a balloon. 

(someone can assist in the distribution.) 

 

4-6 Minutes 

While the participants inflate the balloons, the trainer walks around evading questions about the desired 

size of the inflated balloon, whether to tie knots, etc. The trainer can smile and softly say something like, 

“Good question!” Soon it becomes obvious that some will participate in the exercise and some will not. 
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6-10 Minutes 

The trainer turns to the second flipchart page or overhead sheet that summarizes the results of the exercise 

and applies them to ‘real life’ situations in organizations. 

 

THE EXERCISE 

This balloon exercise, where participants are given balloons to inflate is simple and fun to do. Typically, 

this assignment leads to inflated balloons of varying sizes. After inflating them, most participants ties the 

balloon closed which is not part of the assignment. Some will let the balloons fly away or make them 

explode. Some participants don’t inflate their balloons because they consider the assignment childish or 

because they can’t. 

 

When the exercise is over, the trainer explains that the assignment to inflate a balloon is simple compared 

to what a national organization may ask local chapters to do to implement new organizational procedures. 

Even if local chapters agree with the proposals, the exercise is meant to show how written directives for 

change are, or are not, carried out. 

 

The results, applied to real life situations, should be summarized and show to the group on an overhead 

sheet or flipchart page at the end of the exercise. 

 

THE RESULTS OF THE TRAINING DESIGN 

 

Uninflated balloons 

These individuals/local chapters can’t or don’t want to carry out the change requested by the national 

organization. They may represent 10 to 20 percent of those asked to implement change. Maybe they 

didn’t open the mail on time. Maybe they don’t agree with the instructions sent to them by the 

headquarters office. Although we don’t know why, in these groups change doesn’t take place at all. The 

trainer should make clear to those who have not inflated their balloons that while some chapters don’t 

participate on purpose, most have their own ‘good’ reasons for not participating. 

 

Inflated balloons of different sizes 

Balloons blown up to different sizes illustrate that the results in each chapter will differ. Instructions from 

headquarters may not have been clear. Perhaps there was no guidance on how to proceed. 

 

Balloons tied closed 

These enthusiastic individuals/chapters add to and alter the assignment. They think there is something 

missing in the instructions and add ideas of their own. Often this is not a problem, but it can lead to more 

differences among local chapters than expected or wanted. 

 

Released or exploded balloons 

These chapters/individuals attempted change but fell back into old habits. They6 just found it too difficult 

to accept (hold on to) the new way. Even if nobody in the group let a balloon fly away or explode, explain 

the point.  
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In the unlikely event the trainer does not have enough balloons, the situation can be humorously 

incorporated into the exercise to help group members identify with the problems faced by individuals of 

good will when they try -  and fail – to make things turn out as expected. In this case, the trainer can 

‘represent’ the national headquarters office. The office thought it had correct addresses for all chapters, 

but obviously didn’t. 

 

The exercise completed, and the results applied to real life situations, the trainer now moves on to the 

substance of the session and starts discussion organizational development or other topics relevant to the 

exercise. 
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Ice Cream Flavors and Personality 
The Ice Cream Flavor You Like Best Reveals Your Personality 
 
Ask audience to choose their favorite ice cream flavor from this list: 

� Strawberry 

� Chocolate Chip 

� Neapolitan 

� Coffee 

� Vanilla 

� Chocolate 

� Butter pecan 

� Mint chocolate chip 

� Rocky Road 
 
Your favorite ice cream flavor gives people the scoop on your personality, says an expert. According to psychiatrist Danilo Ponce – who’s spent several years 
matching common ice cream flavors with personality types – here’s what your favorite flavor tells about you: 
 

� Strawberry – You’re compassionate, easygoing and loving. Down-to-earth and willing to share your 

feelings with others, you give the benefit of the doubt to strangers and root for the underdog. 

� Chocolate chip – You are an optimist who always accentuates the positive. You live life to the fullest 

and set high standards for yourself. 

� Neapolitan – You like variety in life, you’re flexible, willing to experiment and accept compromise 

easily. 

� Coffee – A leader with lots of confidence and a take-charge personality, you’re also a perfectionist. 

You are competitive and always try to be the best at whatever you’re doing. 

� Vanilla – You enjoy the simple things in life – and like vanilla ice cream, you are loved by nearly 

everyone. Your values are traditional and you have a lot of pride. 

� Chocolate – Sentimental and nostalgic, you like to reminisce about life’s good times. Traditions play 

an important part in your life. 

� Butter pecan – You’re a romantic who’s soft and sweet. You have a winning personality and make 

friends easily. People love to be around you because you bring out the best in them. 

� Mint chocolate chip – A bold individual, you set high standards for yourself. You’re goal oriented with 

a good eye for detail You can see people for what they really are. 

� Rocky road – chocolate ice cream with nuts and marshmallow – Adventurous and full of excitement, 

you like surprises and enjoy challenges. You’re energetic and open. 

 

If you don’t like ice cream at all, you’re an independent individual. You rarely jump on the bandwagon. 

You take a cool, logical approach to life. 
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A Penny’s Worth 

 

As participants enter the room, give each one a penny. Ask them to keep the penny handy as they will need it. 

 

After the presentation starts, ask participants to look closely at the coin they had received. Tell them to think 

about the date and what was happening in their lives at that time. As you go around the room, ask them to 

introduce themselves and tell something significant that happened to them in the year that their penny was from. 

 

The presenter must make sure to preview the coins to ascertain that the dates are no more than 10 years old. It is 

also better if they are no less than five years old. 
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Bingo Mixers 

Pass out a sheet of 12 squares filled with information as shown below. Ask the participants to roam the room 

and speak to others in order to find matches for the squares. Ask that those who match sign the square. No 

duplicating of names is allowed – each completed square must have a new name. 

SOMEONE WHO OWNS AN 

EXOTIC PET 

 

 

SOMEONE WHO HAS BEEN A 

VOLUNTEER FOR MORE 

THAN 5 YEARS 

 

 

SOMEONE WHO SPEAKS 

ANOTHER LANGUAGE 

 

 

SOMEONE WHO HAS BEEN A 

VOLUNTEER FOR 2 TO 5 

YEARS 

 

 

A VOLUNTEER THAT COMES 

FROM YOUR HOME STATE 

 

 

A VOLUNTEER WHO 

VOLUNTEERS IN MORE THAN 

ONE AGENCY 

 

 

SOMEONE WHO HAS BEEN A 

VOLUNTEER FOR LESS THAN 

1 YEAR 

SOMEONE WHO HAS BEEN A 

VOLUNTEER FROM 1 TO 2 

YEARS 

A VOLUNTEER WHO 

VOLUNTEERS AT AN 

AGENCY THAT YOU FIND 

INTERESTING 
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Other Bingo Square Ideas 
Same eye color as you Jogs regularly  Has never eaten breakfast at McDonald’s 

Wears contact lens  Watches Saturday cartoons Was born in the same month 

Same occupation as you Has slept on a waterbed Has donated blood within 4 months 

Has never seen Star Wars Is an only child  Has more than 6 family members 

Can’t swim  Was born out of state  Has a Beatle album 

Left-handed  Bird watcher  Has been a cheerleader 

Golfer   Good with math  Cat lover 

Gardener   Shopper   Fixer-Upper 

Can eat with chopsticks Skis   Has a teenager they want to give away 

Left the bed unmade  Is in a non-traditional job Has changed careers three times 

Is a single parent  Has traveled by helicopter Has ridden in a hot air balloon 

Hates football  Loves football  Has tropical fish 

Plays the piano  Has 2 kids   Drives a truck 

Owns 2 or more pets  Hates spinach  Plays racquetball 

Can operate a computer Likes liver  Has lived in a foreign country 

A morning person  Organized person  Disorganized person 

Creative person  Artistic person  Health food nut 

Exercise nut  Fast driver  Careful driver 

Has been on a conference committee 

Has had a participant leave a class mad 

Deserves congratulations for a recent accomplishment 

Can recite the alphabet backwards 

Played the same childhood game(s) you did when younger 

Was voted something in their high school yearbook 

Has been on commercial television 

Can name all their elementary school teachers 
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Find Your Partner 

Print the following on card stock. Cut apart. Distribute to participants as they arrive. Tell them to find a partner 

that matches their word or name. Once a partner is identified, have the couple chat for a while and then 

introduce each other to the entire group. (You can also make up your own matching lists using different 

themes.) 

 

 

MORK 

 

MINDY 

 

AMERICAN 

 

IDOL 

 

DENZEL 

 

WASHINGTON 

 

60 

 

MINUTES 

 

CHORUS 

 

LINE 

 

LEONARD 

 

BERNSTEIN 

 

GEORGE 

 

GERSHWIN 

 

CHRIS 

 

ROCK 

 

WILLIAM 

 

SHAKESPEARE 

 

RUDOLF 

 

NUREYEV 

 

STEVEN 

 

SONDHEIM 

 

FULL 

 

MONTY 
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Paper Folding and Following Directions 

 

Give each participant a piece of paper. Tell them that they are to close their eyes and 

follow the oral directions. They may not ask questions during the directions. 

 

� Fold the paper in half. 

� Fold the paper in half again 

� Rip off the upper right hand corner of the paper. 

� Turn the paper again and rip off the upper right hand corner. 

� Ask the participants to open the paper over their heads and open their eyes. 

 

This activity illustrates how even though everyone got the same instructions that you 

thought were clear - the papers look different. 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 
14 

10 Percent Stretch 

 

Objective: 

To impress upon audience members that no matter how well they are performing now, 

they are probably capable of doing better. 

 

Procedure: 

Ask a volunteer to step to the side of the room. Request that the person extend an arm and 

reach as high on the wall as s/he can. Be prepared to have some way to assess 

approximately how high the person’s outstretched fingertips reached. Now ask them to 

extend their arm again and, by really stretching themselves, reach as high on the wall as 

they can. Not how far their fingertips extended this time (it will invariably be further). 

Stress a few major points from this exercise (or, preferably, ask the group to derive its own 

conclusions from the demonstration). Ask them to note the effects of a 10% improvement 

by a baseball player, for example – more this, more total bases, fewer errors. 

 

Discussion Question: 

 

1. What apprehensions do we have about doing something new or different? 

2. Could you improve your performance in some area by 10% or more? In what areas? 

3. What message might you be sending to workers when you emphasize the value of a 

10% improvement in performance at work.? 

4. In what ways have we ‘learned’ to hold some portion of our energy/talent in reserve? 
 


