
CASA 
CORE CAPABILITIES: DIRECT REPORT EVALUATION                         ____________________ 
Mid Year ______________  Annual ______________     NAME 

 

ACHIEVING CAPABALITIES 
Achieving quality results and service 

This capability is about getting things done to ensure the quality of the program or activity.  It involves 

being proactive and taking personal responsibility for actions.  It means that supervised volunteers are 

satisfied so that children served receive the desired impact.  Expected behaviors include: Clarifies the 

goals and purpose of work tasks; Completes tasks in a timely cost effective way; Responds promptly in a 

professional manner; Stays committed to outcomes despite obstacles. 

 

Rating (1-5) _______ 

Comments 

•  

 

Practicing Accountability and Integrity 

This capability is about exercising stewardship of resources and demonstrating trustworthiness.  It 

means being consistent between the actions we take and the words we use.  It involves adhering to 

standards of service and honoring them in a professional way.  Expected behaviors to evaluate are: 

Demonstrates personal integrity and trustworthiness; Pursues thoroughness and appropriate detail; 

Communicates with integrity to staff and stakeholders. 

 

Rating (1-5) ______ 

Comments 

•  

 

Communicating Information Effectively 

This capability is about managing the communication of ideas, requests and information to others.  It 

involves openness, listening, reflection, feedback, and includes verbal, nonverbal and written channels.  

The emphasis is also on maintaining positive relationships.  Expected behaviors to evaluate include: Uses 

effective questions to gather relevant information; Writes clearly and conveys intended message; Listens 

actively; Shows appropriate nonverbal behavior; Presents appropriate information openly and willingly. 

 

Rating (1-5) ______ 

Comments 

•  

 

THINKING CAPABILITIES 
Thinking clearly, deeply and broadly 

This capability is about thinking through what is important to the role, task or issue at hand.  It involves 

identifying problems, priorities and key issues.  Expected behaviors to evaluate include: Asks key 

questions and gathers relevant information; Sees the relationship between the cause, effect and big 

picture; Breaks down complex information into simple language.  

 

Rating (1-5) ______ 

Comments 

•  

 



Understanding CASA’s mission and operations 

This capability is about a holistic understanding and personal commitment to CASA’s child focused vision, 

mission and core value.  Expected behaviors to evaluate: Understands CASA’s core documents (vision, 

mission, core values and organizational policies); Can articulate CASA’s scope and method of advocacy for 

children in care. 

 

Rating (1-5) ______ 

Comments 

•  

 

Practicing Innovation and Change  

This capability is about proactively seeking new ideas, processes and solutions to achieve organizational 

and personal objectives.  It involves solving immediate problems while taking the initiative to bring 

change and make improvements within an area of responsibility.  It means expressing creativity in work.  

Expected behaviors to evaluate include: Proactively seeks opportunities to do things differently; 

Demonstrates courage in the face of challenges, Solves problems efficiently and effectively; Cooperates 

with others in support of change.   

 

Rating (1-5) ______ 

Comments 

•  

 

SELF-MANAGING CAPABILITIES 
 

Maintaining Organizational Skills 

This capability is about managing individual work tasks and organizing personal workspace.  It is about 

maintaining time-management, organized daily tasks, and an orderly workstation. Expected behaviors to 

evaluate include:  Has a personal method of workspace that is tidy and uncluttered; Has a systematic 

method of keeping track of duties to be accomplished; Can easily access needed files or documents; Keeps 

computer and paper filing system well organized.   

 

Rating (1-5) ______ 

Comments 

•  

 

Learning for growth and development 

This capability is about seeking out personal and professional excellence as well as supporting the 

development of others.  It puts a high priority on seeking learning opportunities, learning from 

experience, and investing in development resources and activities.  Expected behaviors to evaluate 

include:  Has a development plan in place and completes relevant activities; Seeks feedback on 

performance and acts on it; Takes risks and learns from failure; Asks for help in solving problems. 

 

Rating (1-5) ______ 

Comments 

•  

 

RELATIONAL CAPABILITIES 
Building collaborative relationships  

This capability is about recognizing each person’s gifts and talents, building positive, genuine 

relationships, fostering networks and actively participating in effective work teams.  It includes both 



internal and external relationships and adopting a team approach to work.  Expected behaviors to 

evaluate include: Treats others with honor and respect, builds and maintains a personal network of 

effective relationships, Cooperates well with other immediate and cross-functional team members. 

 

Rate (1-5) ______ 

Comments 

•  

 

Practicing gender and cultural diversity  

This capability is about interacting, communicating and working sensitively with people of the opposite 

gender, and from other cultures, ethnic backgrounds, races, ability sets, religious, geographical origins, or 

social groups.  It means understanding, embracing and celebrating those differences.  Expected behaviors 

to be evaluated include:  Appreciates, respects, and is sensitive to different groups; Adapts style to new 

environments and cultures; Understands and expresses own preferences and perspectives in a culturally 

appropriate manner. 

 

Rating (1-5) ______ 

Comments 

 

Influencing individuals and groups 

This capability is about being able to formally and informally assert opinions, influence others, build 

bridges between dissenting views and attract people toward a shared understanding.  It means influence 

and advocacy that causes others to willingly alter their perspectives and viewpoints.  Expected behaviors 

to be evaluated include: Takes a stand on behalf of issues and groups; Interprets and presents 

information with influence and impact; Uses different styles to impact different individuals or groups. 

 

Rating (1-5) ______ 

Comments 

 

Additional Remarks 

•  

 

________________________________________________________________                      ___________________________________ 

Employee Signature              DATE 

 

________________________________________________________________                      ___________________________________ 

Manager Signature                           DATE 


