
 1

 

 
 

 

 

STRATEGIC PLAN:  FY 2013 TO FY 2014 

 

 
WHY A STRATEGIC PLAN FOR CASA OF BALTIMORE COUNTY:  As the governing body of a 

relatively new non-profit in 2007, the board decided to embark upon the development of a strategic plan.  Prior to 

2007, the organization had regularly taken on opportunities to grow and expand, but had not previously done so 

with a specific plan of expansion. The board as comprised in 2007 believed it was important to take a measure of 

where the organization stood at that moment and to outline the steps necessary to service the needs of all county 

children involved in abuse and neglect proceedings in FY 2008 through FY 2010.  Following the background and 

statistical information below is an update of the goals and strategies originally outlined in the FY 2008 Strategic 

Plan. 

 

BACKGROUND INFORMATION 

 
ORGANIZATIONAL HISTORY:            CASA of Baltimore County, is a private nonprofit 501 C (3) organization. 

The agency was founded by a dedicated group of community members who wanted to see a CASA program 

formed in Baltimore County. The group began as a planning committee and officially became a Board of 

Directors in 2000 following the completion of a community needs survey and the incorporation of the 

organization. With initial grants from the Administrative Office of the Courts and the National CASA Association 

office space was obtained in April 2001 and the search for an Executive Director was undertaken.  In July 2001, 

an Executive Director was hired and the work of implementing the program was begun.  Since 2001, over 350 

Baltimore County citizens, ranging in age from 21 to 80, have trained and served as CASA volunteers. Our 

volunteers represent both the diversity of the community and the children served.  They work in a variety of 

industries and professions, some volunteers are retired, other CASAs work full or part-time. The staff has grown 

to a full-time Executive Director, three part-time Volunteer Supervisors, three full-time Volunteer Supervisors 

and a part-time office manager.  The Board of Directors now consists of 11 members representing a variety of 

community organizations and businesses. The offices of the organization moved to its office space in 2008. 

Baltimore County is one of 19 jurisdictions in Maryland with a CASA program and one of 950 across the country.   

The first program began in Seattle Washington in 1977. The organization is a member of the National CASA 

Association. 

 

COMMUNITY NEED:        Baltimore County has a population of over 805,029 (2010 Census estimate) individuals. 

As of the 2010 census 26.1% of the population are African-American; 62.7% are Caucasian; 5% are Asian; and 

4.2% are Latino. With a population larger than Baltimore City, Baltimore County is the third largest political 

subdivision in Maryland. There are currently approximate 580 children in Baltimore County who have been 

removed from the care of their parents or guardians due to substantiated allegations of abuse and neglect. There 

were 371 CENA and TPR petitions filed in FY2011.  Children who have been abused or neglected and spend a 

significant amount of time in foster care are at increased risk for future homelessness and possible involvement in 

the adult criminal justice system. Hence, when children are placed in the care of people or institutions other than 

their own families, the chance of re-abuse or neglect by that system is significant. 
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THE ROLE OF A CASA:     Once a volunteer completes the National CASA Curriculum of 30 hours of pre-

service training, a court observation, and a thorough background check, the volunteer is sworn in by the Judge of 

the Juvenile Court and assigned to the case of one child or one sibling group. It is the responsibility of the CASA 

volunteer to visit the child regularly, to interview everyone involved in the child’s life and to gather information 

in order to prepare a written report with recommendation to the court.  Each CASA volunteer receives supervision 

from a licensed clinical social worker (or an individual in a related field with a master’s degree) on our staff. They 

become an expert on the child’s situation and needs. A CASA volunteer goes to court when their child’s case is 

heard, and is available to answer questions posed by the court. A CASA volunteer visits with the child regularly at 

their foster or group home.  If the child has a plan of reunification, they meet with the parents and visit the family 

home.  A CASA volunteer also monitors the orders of the court, and reports back to the court on whether the 

orders of the court have been followed. CASA volunteers monitor school progress, and make sure that a child 

receives all necessary and routine medical care. A CASA volunteer agrees to serve as a volunteer for a minimum 

of one year or until the case closes.  In a system where a child’s placement, schools and social worker may change 

several times, the CASA volunteer quickly becomes the one individual who is a constant presence in the child’s 

life.  The role of a CASA is to keep a child safe while in the care of the state child welfare system and to advocate 

for a safe and permanent home…. a safe return to their own family, or the termination of parental rights and 

adoption. CASA volunteers serve as caring friends, advocates and role models to children who have been hurt by 

the very people who are supposed to take care of them.  They defend the rights and best interests of children. The 

CASA volunteer by creating a critical link for a child can help change a life through their advocacy. Because the 

CASA is assigned to only one child or one family (a social worker may be assigned to over 20 children and a 

child’s attorney over 75 children), the CASA is able to concentrate their time and efforts on only one child or 

sibling group. 

 

 

REVISED MISSION AND VISION STATEMENTS: 

 

MISSION:  To provide court appointed volunteers who advocate for the well being of Baltimore County’s abused 

and neglected children including their placement in safe and permanent homes. 

 

VISION:  Each child involved in abuse and neglect court proceedings that needs a CASA volunteer will have one 

available. 

 

Our Mission and vision will be accomplished through the recruitment, screening, training and support of citizen 

volunteers who will serve as CASA Volunteers. 
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GOALS AND STRATEGIES: 

 

1. Public Awareness and Marketing 

Goal: 

 

To continue to increase the name recognition of CASA of Baltimore County, Inc. in the community in 

an effort to improve the organization’s ability to develop all necessary resources resulting in maximizing 

our capacity to serve children and the court in FY 2013 to FY 2014. 

 

Strategies: 

a. The organization will continue to utilize the services of a Public Relations consultant to publicize 

CASA of Baltimore County, Inc. and its mission in conjunction with our annual signature 

fundraiser, A Harvest of Hope for Children. Through the media sponsors secured for the event, 

there will be a variety of radio, television, and print stories spotlighting the work of the 

organization and its volunteers on behalf of children. 

b. The Board and Staff will work to utilize the newly released (Nation CASA) “I am for the Child 

Campaign” to increase public awareness of CASA of Baltimore County, Inc. and its services. 

c. The organization will work with the Maryland CASA Association on joint public awareness 

activities geared to increasing community awareness of CASA and its services provided for 

children. 

d. The organization will seek to maintain a Board member with an expertise in Marketing or Public 

Relations to provide leadership and expertise for these activities. 

e. The organization will attempt to partner with private organizations that provide services to 

children and parents as a means to increase awareness of the organization. 

f. The organization will utilize its website to increase public awareness of the organization and its 

service to the community’s children. 

 

 

 

2. Resource Development: 

 

Goal: 

 

To increase the organizations revenues by 20% in FY 2013 and FY 2014 respectively through both the 

contributions of foundations and individuals in order to develop a more stable funding base.  
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Strategies: 

a. Staff and Board Members will increase the number of presentations given to local community 

groups with a history of supporting children’ organizations. 

b. The Board resource development group will develop and implement a plan to meet the above 

goal with staff support. This plan will incorporate outreach to existing supporters, cultivating 

new individual, corporate and foundation donors and actively engage all board members. 

c. The Board will seek to add a Board member who is a professional experienced in the area of 

Fundraising and Development. 

d. The organization will hire a fundraising consultant to develop and support the implementation of 

a plan that would decrease the organization’s reliance on grant funding and dramatically increase 

income from individual donations. Several fundraising consultants will be asked to submit 

proposals to the organization. 

e. With respect to individual donations, the organization will attempt to cultivate small, recurring 

donations via its website in addition to utilizing tax credits to attract larger individual donations. 

f. The organization will optimize traffic to its website and simplify the means of giving to the 

organization. 

 

 

3. Volunteer Recruitment and Retention: 

 

Goal : 

 

To maximize our capacity to serve children by maintaining a full complement of CASA Volunteers 

based on our current program capacity by increasing the number of volunteers assigned to children by 

5% in both FY 2013 and FY 2014 respectively. 

 

 Strategies: 

 

a. The organization will continue to work with Baltimore County Volunteers to recruit additional 

CASA Volunteer Applicants. 

b. The organization will reach out to community and church groups to make presentations 

regarding CASA and the role of the CASA Volunteers for children. 

c. The organization will continue to reach out to the African American Community to assure that 

we continue to build a volunteer force that represents the diversity of Baltimore County and the 

children served. 

d. The organization will utilize its existing experienced CASA Volunteers, Board members and 

Staff in outreach efforts for the purpose of volunteer recruitment. 

e. The organization will continue to emphasize the need for men to participate and serve as CASA 

Volunteers and increase the number of male volunteers assigned to the cases of children. 

f. The organization will utilize its public awareness campaign to solicit new CASA Volunteers. 

g. The organization will show appreciation to its current Volunteers to foster the good will of the 

organization. 
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4. Organizational Capacity to Serve Children: 

 

Goal: 

 

To improve the advocacy services provided by our CASA Volunteers in FY 2013 and FY 2014 to 

children ages 14 and older by utilizing and implementing the Fostering Futures Curriculum for CASA 

Volunteers developed by the National CASA Association for Volunteers assigned to cases for children 

ages 14 and over.  CASA of Baltimore County serves a large number of children each year over the age 

of 14. This reflects the current trend of having more teenagers in foster care in Baltimore County. The 

needs and permanency issues for this population is often different from those of a younger population 

and often prove both challenging and discouraging to the CASA Volunteer. By utilizing the fostering 

Futures Curriculum and tools, CASA Volunteers will be better able to support the older child to whom 

they are assigned to move forward with positive goals as they approach preparation for life age 21 and 

beyond. 

 

Strategies: 

 

a. Volunteer Supervisors will be trained to facilitate the new 11 hour Fostering Futures Training 

Curriculum.  

b. CASA Volunteers currently assigned to older children will be offered the new training. The 

training will be scheduled to maximize the ability of Volunteers to participate. 

c. Going forward, Volunteers assigned to new cases involve children ages 14 and older will be 

offered this training as they begin working on the child’s case. 

d. Children age 14 and older who receive CASA services as well as Volunteers serving this 

population of children will be asked to evaluate and rate the effectiveness of the components of 

the Fostering Futures strategies so that CASA of Baltimore County, Inc. can make improvements 

to the program. 

 

 

   

 


