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It’s not enough…
 Public systems are charged with the safety, well being 

and permanency for all children and youth. We have 
been unresponsive to their needs and sometimes 
remiss to acknowledge that LGBTQ children and 
adolescents are in need of appropriate and equitable 
care.

 Child welfare and juvenile justice systems have not 
incorporated advances in research and human 
sexuality and child and adolescent development in 
programs and policies. 

 As a result, systems often deliver misguided, 
uninformed, second-class care to LGBTQ youth in 
care. 
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Strategies for Working with 
LGBTQ Youth in Foster Care

 Participants will review why child welfare professionals 
need to be prepared to work effectively with LGBTQ 
youth in a trauma informed way? 

 Participants will understand the historical progress in 
serving LGBTQ Youth in out of home care.

 Participants will hear or learn Affirming LGBTQ 
Language and Terminology.  

 Participants will consider and look at LGBTQ Youth in 
Out-of-Home Care
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Strategies for Working with 
LGBTQ Youth in Foster Care 
 Participants will gain Strategies and practical steps to 

becoming a trauma informed worker with LGBTQ 
Youth.

 Participants will be able to define a Trauma Informed 
Culture.

 Participants will hear and learn what a trauma 
informed advocate is for LGBTQ youth.

 Participants will review Cass’s Model Stages of 
Coming Out as LGBTQ / Identity Development 
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Why?

Why do child welfare professionals 
need to be prepared to work effectively 
with LGBTQ youth? 

You work with LGBTQ youth. 
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Why do child welfare professionals need to be 
prepared to work effectively with LGBTQ youth? 

 It is our professional responsibility to meet the safety, 
permanency, and well-being needs of children and 
youth in care, including LGBTQ youth. 

 LGBTQ youth have the same needs as other youth, 
and some needs specific to being LGBTQ. 
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Why LGBTQ?
 2011 National Transgender Discrimination Survey called 

"Injustice at Every Turn" report on current 
discrimination faced by transgender and gender non-
conforming people.

 41% of respondents reported attempting suicide compared 
to 1.6% of the general population, 

 with rates rising for those who lost a job due to bias
 (55%), were harassed/bullied in school 
 (51%), had low household income, or were the 
 victim of physical assault 
 (61%) or 
 sexual assault (64%).
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Why LGBTQ?

 In Our Schools:

 For LGBTQ students, faculty and staff the school 
environment poses numerous threats and obstacles. 
Hateful language, physical and emotional 
harassment and the threat of physical violence are 
a reality for many LGBTQ people. 

 The Gay Lesbian and Straight Education Network’s 
(GLSEN’s) 2013 survey of 7,898 students (ages 13-
21) from all 50 states, found the following results.
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Why LGBTQ?

 74% of LGBTQ students experienced harassment 
at school in the past year.

 More than half of LGBTQ students felt unsafe 
because of their sexual orientation.

 Nearly a third of LGBTQ students skipped at least 
one day of school in the past month because of 
safety concerns.
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Cultural Competence 
 With it we can advocate for:

 Staff with knowledge and sensitivity on how to support LGBTQ 
youth in their sexual orientation, gender identity and gender 
expression. 

 Staff with knowledge of LGBTQ resources. 

 Appropriate placement and services for Transgender youth are 
placed in settings that are congruent with their gender identity. 

 Transgender youth allowed to use their preferred name. 

 Transgender youth able to dress and groom in ways that are 
congruent with their gender identity. 

 A vehicle for Professionals to talk with biological, adoptive or foster 
parents about sexual orientation and gender identity issues. 
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Systemic failure to provide informed 
guidance is reflected in practices:
 A child welfare worker considers a young gay boy unadoptable 

solely because of his sexual orientation.

 Line staff in a group home fail to intervene when residents 
harass and abuse a transgender youth because they believe he 
“asked for it” by being open about his gender identity.

 Relative caregivers send a lesbian teen to a counselor for 
reparative therapy in a misguided attempt to try change her 
sexual orientation.

 A transgender girl refuses to shower with the boys in her 
detention unit because she is afraid for her safety. The facility 
will not allow her to have private shower time, even though she 
has reported ongoing abuse and threats of violence from the 
boys, so she does not shower.
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Systemic failure to provide informed 
guidance is reflected in practices:

 Detention facility staff place a gay youth in isolation “for his own 
protection,” depriving him of education, recreation, 
companionship, or other programming. 

 Foster parents ridicule and demean a young boy in their custody 
whom they perceive to be effeminate, calling him a sissy and 
exhorting him to “stop acting like a girl.”

 Child welfare personnel repeatedly move a lesbian youth from 
one inappropriate placement to another, subjecting her to 
constant rejection and discrimination. 
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What do the letters “LGBTQ” 
represent? 

Lesbian 
Gay 

Bisexual 
Transgender 
Questioning 
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Language and Terms 

 Sexual orientation: One’s sexual, romantic, and 
affectional thoughts, feelings, attractions, and 
behaviors. Can be to same gender, different gender, or 
more than one gender. 

 Sexual identity: Refers to the label one gives oneself 
in light of their sexual orientation. (Reflects a person’s 
understanding of his, her or their own sexual 
orientation.) Examples include: lesbian, gay, bisexual, 
straight. 
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Sexual Orientation Terms 

 Gay: A person whose sexual orientation is attracted 
to the same gender. (Ex. men attracted to men.) 

 Lesbian: A woman whose sexual orientation is 
attracted to women. 

 Bisexual: A person whose sexual orientation is to 
both men and women. 
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Gender Terms 
 Gender: Gender is the internal experience of maleness, 

femaleness, both, neither or somewhere in between. 
Understandings of gender and gender categories and norms 
are socially constructed. 

 Gender norms: A set of behaviors and attitudes approved 
and expected by society based upon one’s perceived 
gender. 

 Gender roles: The set of social and behavior roles men and 
women are expected to fill. 

 In a male dominated culture, men who exhibit traditionally 
female behaviors and women who exhibit traditionally male 
behaviors threaten the status quo. 
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Gender Identity

 Gender identity is distinct from sexual orientation and 
refers to a person’s internal identification or self-
image as male or female (Kessler & McKenna, 1978; Money, 1973). 

 Every person has a gender identity. Most people’s 
gender identity, understanding of themselves as male 
or female is consistent with their anatomical sex. 

 For a transgender person, there is a conflict between 
the two; the individual’s internal identification as male 
or female differs from his or her anatomical sex (Cole, 

Emory, Huang, & Meyer, 1994). Gender identity is also established at 
an early age, generally by age 3.
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Gender roles or sex roles

 Gender roles or sex roles are social and cultural 
expectations and beliefs about appropriate male or 
female behavior. Children generally internalize 
expectations related to gender roles between ages 3 
and 7. 

 Adults often expect children to adhere to culturally 
defined gender roles and may subtly or overtly 
sanction children who exhibit behavior contrary to 
these expectations.

 Increasingly, young people who identify as 
transgender do so during adolescence. 
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Transgender

 Many youth who later identify as transgender report 
feeling that they were in the wrong body as a young 
child.

 Children who understand that the gender messages 
they get from parents or adults are different from 
what they feel internally learn to hide these feelings 
to avoid disapproval or punitive reactions from adults.
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Questioning 

 An active process in which a person explores their 
own sexual orientation and/or gender identity, and 
questions the societal assumptions that they are 
heterosexual and/or gender conforming. 

 Can relate to gender identity, sexual orientation, or 
both. 

 Can be supported and normalized as a healthy part 
of identity development. 
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Terminology 

Sex 
Intersex 
Gender 
Gender Identity 
Gender Expression 
Gender Dysphoria
Transgender 
Hormonal Support 
Gender Identity Disorder 
Sexual Orientation 

Heterosexual/Straight 
Homosexual 
Gay 
Lesbian 
Same Gender Loving 
Two Spirit 
Bisexual 
Pansexual 
Questioning 
LGBTQ 
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Best Advice on the Use of Labels 
and Names

 Notice how individuals refer to themselves, and 
use their terms. Then don't assume that the next 
person will prefer the same label.

 Give yourself grace. You won't always know what is 
correct and you may make a mistake in someone's 
eyes. Offer a sincere apology and ask?

Adapted from www.ProGroup.com
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A Historical Framework

 In efforts that led to the development of Gay and 
Lesbian Adolescent Social Services (GLASS) the 
nation’s first group home for LGBTQ youth which 
Teresa DeCrescenzo founded in Los Angeles in 
1984. 

 Several years later, Gary Mallon developed 
specialized child welfare services, including a 
residential program, for lesbian and gay youth at 
Green Chimneys Children’s Services in New York 
City. Over time, GLASS and Green Chimneys 
expanded their programs to a range of services 
for LGBTQ youth in state custody. 
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A Historical Framework

 In 2002, Legal Services for Children and the 
National Center for Lesbian Rights launched the 
Model Standards Project, to model professional 
standards governing services to LGBTQ youth in out-
of-home care. 

 A few concerned child welfare professionals 
created the foundation for the Model Standards 
Project more than 25 years ago when they 
identified major unmet needs of lesbian, gay, and 
gender-nonconforming youth they worked to 
develop responsive programs to address these 
systemic gaps in care. 
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A Historical Framework

 In recent years, efforts have moved toward a more 
integrated model that supports a wide range of 
inclusive, safe, and nondiscriminatory services to 
LGBTQ youth.

 In 2002, the Child Welfare League of America 
(CWLA) the nation’s oldest child welfare professional 
organization joined the Lambda Legal Education and 
Defense Fund to create the Fostering Transitions 
Project.
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A Historical Framework

 In 2003, a young transgender girl won a landmark 
lawsuit against the New York City Administration 
for Children’s Services requiring the child welfare 
agency to permit her to wear female attire in her 
all-boys group home (Doe v. Bell, 2003).

 The same year, California passed a state law, the 
first of its kind in the country that explicitly 
prohibits discrimination in the foster care system 
on the basis of sexual orientation and gender 
identity. 
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A Historical Framework
 In 2005, the Kansas Supreme Court struck down a 

state statute that imposed harsher punishment 
for voluntary sexual conduct between youth of 
the same sex than the punishment imposed for 
the same conduct between youth of the opposite 
sex (State v. Limon, 2005)

 In a 2006 civil rights case challenged the 
treatment of LGBTQ youth confined in Hawaii’s 
youth correctional facility, found that isolating 
LGBTQ youth for their protection and failing to 
protect them from ongoing abuse and 
harassment violates due process (RG v. Koller, 
2006).
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Stages of Coming Out as LGBTQ / 
Identity Development 

 One of the foundational theories of gay and lesbian 
identity development was developed in 1979 by 
Vivian Cass. Cass described a process of six stages 
of gay and lesbian identity development. 

 The stages help explain students' thoughts, feelings, 
and behaviors, and therefore help us know how to 
support students. While these stages are sequential, 
some people might revisit stages at different points in 
their life. Following are brief descriptions of the six 
stages.  
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Coming Out as LGBTQ

 A life-long process of exploring one’s sexual 
orientation and lesbian, gay, or bisexual identity and 
sharing it with family, friends, co-workers, the world. 

 Recognizing, accepting, expressing, and sharing 
one’s sexual orientation with self and others. 

 A significant developmental process in the lives of 
LGBTQ people. 

 The experience of coming out is very different for 
different people. 
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1. Identity Confusion
 1. Identity Confusion: "Could I be gay?" This stage begins with the 

person's first awareness of gay or lesbian thoughts, feelings, and 
attractions. The person typically feels confused and experiences 
turmoil. 

 Task: Who am I? – Accept, Deny, Reject. 

 Possible Responses: Will avoid information about lesbians and gays; 
inhibit behavior; deny homosexuality ("experimenting," "an accident," 
"just drunk"). Males: May keep emotional involvement separate from 
sexual contact; Females: May have deep relationships that are non-
sexual, though strongly emotional. 

 Possible Needs: May explore internal positive and negative 
judgments. Will be permitted to be uncertain regarding sexual 
identity. May find support in knowing that sexual behavior occurs 
along a spectrum. May receive permission and encouragement to 
explore sexual identity as a normal experience (like career identity, and 
social identity). 
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2.Identity Comparison

 2. Identity Comparison: "Maybe this does apply to me." In this 
stage, the person accepts the possibility of being gay or lesbian and 
examines the wider implications of that tentative commitment. Self-
alienation becomes isolation. 

 Task: Deal with social alienation. 
 Possible Responses: May begin to grieve for losses and the 

things she or he will give up by embracing their sexual 
orientation. May compartmentalize their own sexuality. Accepts 
lesbian, gay definition of behavior but maintains "heterosexual" identity 
of self. Tells oneself, "It's only temporary"; I'm just in love with this 
particular woman/man," etc. 

 Possible Needs: Will be very important that the person develops 
own definitions. Will need information about sexual identity, lesbian, 
gay community resources, encouragement to talk about loss of 
heterosexual life expectations. May be permitted to keep some 
"heterosexual" identity (it is not an all or none issue). 
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3. Identity Tolerance
 3. Identity Tolerance: "I'm not the only one." The person 

acknowledges that he or she is likely gay or lesbian and seeks out other 
gay and lesbian people to combat feelings of isolation. Increased 
commitment to being lesbian or gay. 

 Task: Decrease social alienation by seeking out lesbians and gays. 

 Possible Responses: Beginning to have language to talk and think 
about the issue. Recognition that being lesbian or gay does not 
preclude other options. Accentuates difference between self and 
heterosexuals. Seeks out lesbian and gay culture (positive contact 
leads to more positive sense of self, negative contact leads to 
devaluation of the culture, stops growth). May try out variety of 
stereotypical roles. 

 Possible Needs: Be supported in exploring own shame feelings 
derived from heterosexism, as well as external heterosexism. Receive 
support in finding positive lesbian, gay community connections. It is 
particularly important for the person to know community resources. 
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4. Identity Acceptance
 4. Identity Acceptance: "I will be okay." The person attaches a positive 

connotation to his or her gay or lesbian identity and accepts rather 
than tolerates it. There is continuing and increased contact with the gay 
and lesbian culture. 

 Task: Deal with inner tension of no longer subscribing to society's 
norm, attempt to bring congruence between private and public view of self.

 Possible Responses: Accepts gay or lesbian self-identification. May 
compartmentalize "gay life." Maintains less and less contact with 
heterosexual community. Attempts to "fit in" and "not make waves" 
within the gay and lesbian community. Begins some selective 
disclosures of sexual identity. More social coming out; more comfortable 
being seen with groups of men or women that are identified as "gay." More 
realistic evaluation of situation.

 Possible Needs: Continue exploring grief and loss of heterosexual life 
expectation. Continue exploring internalized "homophobia" (learned shame 
for heterosexist society.) Find support in making decisions about where, 
when, and to whom he or she self discloses. 
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5. Identity Pride
 5. Identity Pride: "I've got to let people know who I am!" The person 

divides the world into heterosexuals and homosexuals, and is 
immersed in gay and lesbian culture while minimizing contact with 
heterosexuals. Us-them quality to political/social viewpoint. 

 Task: Deal with incongruent views of heterosexuals. 

 Possible Responses: Splits world into "gay" (good) and "straight" 
(bad). Experiences disclosure crises with heterosexuals as he or she is 
less willing to "blend in." Identifies gay culture as sole source of 
support; all gay friends, business connections, social connections. 

 Possible Needs: Receive support for exploring anger issues. Find 
support for exploring issues of heterosexism. Develop skills for 
coping with reactions and responses to disclosure to sexual 
identity. Resist being defensive! 
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6. Identity Synthesis

 6. Identity Synthesis: The person integrates his or her sexual 
identity with all other aspects of self, and sexual orientation 
becomes only one aspect of self rather than the entire identity. 

 Task: Integrate gay and lesbian identity so that instead of being 
the identity, it is an aspect of self. 

 Possible Responses: Continues to be angry at heterosexism, but 
with decreased intensity. Allows trust of others to increase and 
build. Gay and lesbian identity is integrated with all aspects of "self." 
Feels all right to move out into the community and not simply define 
space according to sexual orientation. 

 Cass, V. C. (1979). Homosexual identity formation: A theoretical model. Journal of Homosexuality, 4, 219-
235. 
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LGBTQ Youth in Out-of-Home 
Care
 On any given day, more than half a million children 

and youth nationally are living away from their families 
and in the custody of foster care or juvenile justice 
systems. 

 The number of LGBTQ youth in out of home care is 
difficult because many hide their sexual orientation and 
gender identity from adults and peers who they 
perceive as rejecting or unsupportive. 

 Research has shown that these fears are well-
founded.
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LGBTQ Youth in Out-of-Home 
Care
 Reports suggest that LGBTQ youth are 

disproportionately represented among youth in out-
of-home care (CWLA & Lambda Legal, 2006). 

 Many youth realize that they are lesbian, gay, or 
bisexual long before they become sexually active, 
some by age 5. 

 Contrary to common misconceptions, adolescents do 
not need to have a sexual relationship with an 
opposite-sex (or same-sex) partner to understand 
their sexual orientation. 
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LGBTQ Youth in Out-of-Home 
Care

 These adolescents also cope with additional challenge 
of social stigma related to sexual orientation or gender 
identity. For many victimization in school, home, and 
community settings is the norm. 

 Most LGBTQ youth are raised by heterosexual parents 
or caregivers who lack basic information about LGBTQ 
issues. LGBTQ youth may lack support systems or 
adult mentors to emulate. They struggle with their 
emerging sexual orientation or gender identity alone.
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LGBTQ Youth in Out-of-Home 
Care
 LGBTQ youth enter the child welfare or juvenile justice for 

many reasons, many unrelated to their sexual orientation 
or gender identity. Some are placed in foster care as 
infants or young children and discover or disclose their 
sexual orientation or gender identity while in care.

 Others come from backgrounds characterized by abuse 
and neglect, and caseworkers removed them from their 
homes for their safety and well-being. 

 Others have been charged with illegal conduct, such 
as drug use or truancy, that initially seem to be 
unrelated to their sexual orientation or gender 
identity.
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LGBTQ Youth in Out-of-Home 
Care

 This includes youth who because of their sexual 
orientation or gender identity may have been 
rejected, neglected, or abused by their birth families; 
have stopped attending school because of anti-
LGBTQ abuse or harassment; runaway, “throwaway,” 
and homeless youth, some who engage in survival 
crimes; and youth who have been mislabeled as sex 
offenders because of their sexual orientation or 
gender identity.
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Differential Treatment 

 LGBTQ youth may not be allowed to share a room with 
other youth. 

 Different standards may be applied to LGBTQ youth 
around dating and the pursuit of romantic relationships. 

 Youth experience multiple placements due to lack of 
staff acceptance and understanding, lack of safety and 
peer rejection. 

 Permanency is seldom the goal. 
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Differential Treatment 
 LGBTQ youth experience disapproval and rejection 

from caseworkers, foster parents, residential program 
staff and their peers. 

 Youth have a difficult time accessing LGBTQ-
affirmative health and mental health services. 

 LGBTQ youth drop out of educational placements due 
to hostility and a lack of support. 

 An assumption is often made that LGBTQ youth are 
“predators” if they are caught engaging in sexual 
behaviors with a same-sex peer. 
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Protective Factors for LGBTQ 
Youth

 Family functioning
 Family support
 Family acceptance
 Self-esteem
 Educational achievement
 Connection to school
 Active coping strategies
 Self-acceptance
 Positive attitudes towards sexual and gender diversity
 (Sometimes) Disclosure of sexual orientation to parent
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Protective Factors?

 Connection to school is an important protective factor 
that helps prevent health risks and provides a critical 
context for adolescent development. 

 Youth who are targeted because of their perceived 
sexual orientation, reported less connection to 
school, community, or supportive adults; less support 
from teachers, family, and friends; and fewer 
resources for coping with problems than students 
who are not the targets of anti-gay harassment 
(California Safe Schools Coalition, 2004).
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Risk Factors?

 LGBTQ youth who are victimized in school are also 
at risk of school failure and dropping out of school, 
which significantly affects their prospects for a 
successful transition to adulthood.
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Impact of Family Rejection 

 Higher rates of family rejection were significantly 
associated with poorer health outcomes. Compared 
with peers from families that reported no or low levels of 
rejection, LGBTQ youth reported higher levels of family 
rejection during adolescence were: 

 9 times more likely to report having attempted suicide, 
 6 times more likely to report high levels of depression, 
 3 times more likely to use illegal drugs, and 
 3 times more likely to report having engaged in 

unprotected sexual intercourse 
Family Rejection as a Predictor of Negative Health Outcomes in White and Latino Lesbian, Gay, and Bisexual Young 
Adults. Ryan, C.; Huebner, D.; Diaz, RM; Sanchez, J. Pediatrics,Vol. 123, No. 1. (2009) 
http://pediatrics.aappublications.org/content/123/1/346.full?ijkey=NrncY0H897lAU&keytype=ref&siteid=aapjournals 
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Mistreatment of LGBTQ Youth in 
Out-of-Home Care

 The rejection, harassment, and discrimination directed 
at LGBTQ youth by peers, families, and communities 
often continues or worsens in foster care and juvenile 
justice settings. 

 LGBTQ youth commonly experience multiple and 
frequent placement changes prompted by overt 
discrimination or harassment from peers, caregivers, 
and staff. 

 One study found that 78% of LGBTQ youth were 
removed or ran away from their placements as a 
result of hostility toward their sexual orientation or 
gender identity (Joint Task Force, 1994). 
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Mistreatment of LGBTQ Youth in 
Out-of-Home Care
 Many LGBTQ youth report that when they turn to 

adults in the system for protection from abuse, the 
adults either ignored them or blamed them for being 
victimized. 

 Even when staff members are well-meaning, they 
often lacked the knowledge or training to provide 
appropriate services to LGBTQ youth. 

 For example, staff members frequently respond to 
the harassment or assault of an LGBTQ youth by 
isolating or moving the LGBTQ youth, often to a more 
restrictive facility.
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Mistreatment of LGBTQ Youth in 
Out-of-Home Care
 Staff members may also segregate LGBTQ youth 

based on the erroneous assumption that LGBTQ 
youth will prey on other youth. 

 One lesbian youth interviewed for these guidelines 
explained that she was not allowed to have a 
roommate or to spend unsupervised time with other 
girls. This segregation made her feel that something 
was wrong with her.
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Potential Consequences of 
Isolation
 Substance abuse
 Homelessness
 Dropping out
 Running away
 Risky sexual behaviors
 Higher risk of HIV infection
 Depression
 Anxiety
 Suicide
 Vulnerability to juvenile justice involvement
 Victimization
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LGBTQ Youth in Out-of-Home 
Care
 Not all of the experiences of LGBTQ youth in out-of-

home care are negative. Some youth in care recall 
supportive adults who treated them respectfully 
and provided support. Such caring relationships are 
critical factors in promoting resilience and 
helping youth deal with adversity (Benard, 2004). 

 One youth noted the positive effect of having an 
openly gay counselor, who believed the youth when 
he reported being assaulted.
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 Many LGBTQ young people in foster care have
experienced traumatic events in their lives, due to 
exposure to psychological or physical abuse, neglect, 
and dislocation.
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Experiences of LGBTQ Youth 

LGBTQ youth (compared with non-LGBTQ youth) 
were: 
 More likely to report that they do not have an adult 

they can talk to about personal problems; 
 More likely to experiment with alcohol and drugs; 
 More likely to have been: 
1) verbally harassed and called names at school; 
2) physically assaulted, kicked or shoved at school;            
3) excluded by their peers because they are different. 

 Reference: Growing up LGBT in America. HRC Youth Survey Report Key Findings. Human 
Rights Campaign. http://www.hrc.org/files/assets/resources/Growing-Up-LGBT-in-
America_Report.pdf 
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Experiences of LGBTQ Youth 

 92% of LGBTQ youth hear negative messages about 
being LGBTQ. 

 Nearly half chose their family among a list of places 
where they most often hear negative messages 
about being LGBTQ. 

 Reference: Growing up LGBT in America. HRC Youth Survey Report Key Findings. Human 
Rights Campaign. http://www.hrc.org/files/assets/resources/Growing-Up-LGBT-in-
America_Report.pdf 
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Creating a Trauma Informed 
Culture

 The most critical aspect of improving services to 
LGBTQ youth in care is creating a culture in which the 
worth and dignity of every person is respected and 
treated fairly and equally. 

 An inclusive and respectful environment benefits all 
youth by making it safe for youth to explore their own 
emerging identities, a crucial developmental task for 
adolescents and to accept and value differences in 
others. 
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Strategies and practical steps to becoming a 
trauma informed worker with LGBTQ 
Youth:
 Learn and familiarize yourself with vocabulary and 

definitions relevant to LGBTQ youth

 Explore, know and dispel myths and stereotypes 
regarding LGBTQ youth and adults

 Identify developmental issues and adaptive strategies 
for LGBTQ children and youth

 Promote positive development of LGBTQ children 
and adolescents

 Review the coming-out process and how families and 
adults can support a young person who is coming out
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Strategies and practical steps to becoming a 
trauma informed worker with LGBTQ 
Youth:
 Know how sexual orientation or gender identity may 

relate to the reasons a young person is in care

 Educate yourselves and consider issues and 
challenges unique to transgender youth

 Approaches and strategies for working with the 
families of LGBTQ youth

 Serve LGBTQ youth respectfully and equitably

 Identify agency and community resources available 
to serve LGBTQ youth and their families
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Strategies and practical steps to becoming a 
trauma informed worker with LGBTQ 
Youth:

 Ask questions. Emphasize practical solutions and 
provide concrete steps for creating LGBTQ affirming 
environments.

 These suggestions might include:
 Prohibit the use of slurs or jokes based on race, 

culture, gender, gender identity, sexual orientation, or 
any other individual difference

 Display “hate-free zone” posters or other symbols 
indicating an LGBTQ-friendly environment (rainbow 
flags, pink triangles, etc.)

 Include LGBT-affirming books, magazines, and videos 
in agency libraries
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Trauma

 It is important for people working in youth-serving 
systems to understand LGBTQ young people’s 
responses to trauma in order to promote healing and 
emotional security. Although not everyone who 
interacts with young people in foster care needs to be 
a trauma specialist, they do need to engage in 
trauma-informed practice. 
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What Makes Child Welfare Services for 
LGBTQ Young People in Foster Care 
“Trauma-Informed”? 

Trauma-informed services involve the integration of: 
 understanding, 
 commitment, and 
 practices 
 Organized around the goal of successfully 

addressing the trauma-based needs of LGBTQ 
young people in foster care. 
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Working Closely with LGBTQ 
Youth
 LGBTQ youth are an invaluable resource in 

developing their own permanency plans. Many 
creative new programs use specially trained social 
workers to work closely with youth to identify adults 
with whom they have an existing connection and who 
could be a permanent resource for the youth 
(Louisell, 2004). 
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Myths and Stereotypes

 The LGBTQ community is affected by stereotypes on 
many levels. 

 Myths surrounding LGBTQ youth contribute to hate 
directed violence and discrimination in child welfare 
juvenile justice, professional and social 
environments. 
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Important points to 
remember...
 Gender and sex are not the same.

 Gender identity is separate from sexual orientation. 
Everyone has both.

 Educate yourselves and others.

 Advocate for LGBTQ youth for appropriate placement 
and services.
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Tips for Respectful Communication 
in the Face of Resistance

 As we continue to work toward creating safe and 
inclusive spaces for LGBTQ (lesbian, gay, bisexual, 
transgender and queer/questioning) individuals in our 
schools, workplaces and faith communities, we may 
come up against strong resistance from people who 
feel that we are not being respectful of their beliefs.

 Here are some tips that may help to create an 
environment where everyone feels welcome and 
valued.
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Assume goodwill:

 Assume that the intent of the person sharing their 
discomfort is not to be mean or to attempt to restrict 
someone else's rights, but because they simply don't 
understand or are feeling threatened. 

 Educating on LGBTQ issues is a process, not a 
single event. Continue to offer support and 
information whenever needed.
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Focus on policies and 
inclusion:
 It is important to clarify that there are certain 

standards that everyone is expected to follow 
regarding non-discrimination policies and maintaining 
respectful behaviors. 

 With that said, no one is asking anyone to change 
their beliefs. We are simply asking you to be 
courteous and respectful towards all people.

 Should your beliefs change along the way that’s ok 
too!
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Listen for myths and stereotypes 
behind questions and concerns: 
 Much of the information people have about LGBTQ 

individuals comes from the media, where they are 
often represented inaccurately using extreme 
stereotypes. 

 Some of people's discomfort may be related to these 
false images. Allow people to share their fears and 
concerns, as some of these myths may come out in 
conversation and then they can be addressed.
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Who is a trauma informed 
advocate for LGBTQ Youth:

 An “LGBTQ friendly” faculty or staff person

 A provider of support, information and resources for 
LGBTQ youth

 One who does not accept homophobic and 
heterosexist comments and actions.
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Steps to Becoming a Trauma Informed 
Advocate for LGBTQ Youth in Care

Step 1
Awareness

Step 2
Knowledge

Step 3
Skills

Step 4
Action
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Qualities of a Trauma Informed 
LGBTQ Advocate

 Believes in equality for people of the LGBTQ community

 Works to develop an understanding of the LGBTQ community

 Willing to take a stand against prejudice and discrimination

 Willing to advocate for youth to get culturally competent trauma 
informed care and services

 Acknowledges and takes responsibility for own bias 

 Listens openly

 Has a vision of an inclusive and just society, free from prejudice 
and discrimination
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Questions and Answers
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Thank You
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MESE Training and Consulting

For more information on Training and Consulting:
Monte Ephraim LCSW-C
monte.ephraim@comcast.net
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Resources

 Lambda Legal Defense and Education Fund 
http://www.lambdalegal.org/ 

 National Association of Social Workers 
http://www.socialworkers.org 

 American Psychological Association http://www.apa.org/ 
 American Psychiatric Association http://www.psych.org/ 
 American Pediatric Association http://www.aap.org/ 
 National Education Association http://www.nea.org 
 Child Welfare League of America http://www.cwla.org 
 National Child Traumatic Stress Network http://www.nctsn.org
 GLSEN, the Gay, Lesbian, & Straight Education Network

http://www.glsen.org
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